
Mayors Innovation Prize_ Session Notes

Aims and Objectives
- Learn about what the Mayor’s Innovation Prize is and how you can get involved
- Understand what the innovation process is, and how it enables you to create and deliver creative ideas
- Begin to explore what your challenge area and idea could be

Set-up
This session has been designed for groups of between 10 - 40 people
Group sizes for activities should be between 3 and 5 people (depending on overall group size)
We recommend groups work around tables (not in a lecture format)
Slides should be shown on a screen at the front, viewable by all

Equipment:
- Screen to show slides
- Post-its and pens (enough for whole group)
- Reframe your problem worksheet (A4, one per team)
- 30 circles worksheet (A4, one each)
- Crazy 4’s worksheet (A4, one each)
- Prioritisation Matrix (Ideally A3, A4 can be used as a guide - one per group)

**Please note** Previous comms had stated that applications closed on the 9th December, this date has been extended to 22nd
January 2023

Run through

Time Activity Resources



(running
time)

Description and learning objectives required

10 mins
(0-10)

Introduction to the session and the Mayor’s Innovation prize
- Session objectives: make sure everyone is clear what the hour will cover (1 min)
- Play video from Mayor Tracy Brabin (1.5 mins)
- Tackling the climate emergency - reassure young people that the expectation isn’t to solve the

climate emergency, but to address one of the areas that interests them or act where they see
possibilities (3 mins)

- Who can take part: run through eligibility rules (0.5 mins)
- What can you win: run through prizes available (0.5 mins)
- How the prize will run: run through the key stages (2 mins)
- Value of young people: stress that young people provide insights to these challenges that not

everyone has. Their experience and perspectives are unique (1.5 mins)

Slides 1-9  &
notes

5 mins
(10 - 15)

Introduction to innovation process
Innovation is all about implementing a new idea to create value for people/the world.
Great ideas don’t just appear from nowhere, there is an innovative process that increases your chances
of coming up with a unique, successful idea.
Stage 1: Understand the problem - we often assume what problems are without doing the necessary
research to understand if it is the right problem, or who it's a problem for, or how they are experiencing
the problem. This stage is about identifying those experiencing (or causing) the problems and
understanding it from their perspective, and using this insight to re-frame/narrow down the area of the
problem to be tackled.
Stage 2: Generate ideas -This is the ideas stage, to come up with unique solutions and testing them with
the intended users/those being affected by the users. Developing prototypes helps us share our ideas
so others understand them, and helps us test if elements work in the way we expected them to - and to
identify issues with our ideas that we can iterate and refine.
Stage 3: Deliver solution - Whereas prototyping looks at small elements of an idea in controlled

Slides 10 - 11



environments, piloting tests how a full idea works in the real world and understand if it is viable. Testing
this helps us to measure the impact and understand if it is making the change we expect it to.

15 mins
(15-30)

Understanding the problem
- A quick guessing game - read out the clues about the person and ask the group to guess who

the data is about. After 15 seconds of guessing show the images of Ozzy and King Charles. Explain
that the data is true of both people, but that's the limitation of some sorts of research. Market
data or quantitative data can tell you what something is… but it doesn’t tell you the full story. You
have to go out and speak to people to find their experience, their context, their needs and issues.
(3 mins)

- Bring the group back the challenge in hand, tackling the climate emergency. Have the group
split into teams of 4 - 5. Using slide 19, instruct each team to choose a problem to focus on for
this activity. Ask them to come up with problems that may be causing that one on the first
column of their ‘reframe the problem worksheets’. Run through the examples so they understand
what you are asking them. Give the teams 5 minutes to do this. (5 mins)

- How can you find out more about these problems - Ask the question to the entire group,
capture the group's responses on post-its or on a white board. Show them the completed list
slide to identify any they have missed (2 mins)

- Reframe their problem as a ‘How might we…’ statement. HMWs help you reframe your problem
as an actionable statement that they can take away and solve. This should teach them that how
you phrase your challenge directly links to the solution you come up with. Run through the
examples in the slides and give the teams 5 minutes to come up with their own and choose their
favourite.

Slides 12-23
Reframe the
problem
w/sheets - 1
per team

30- 45
(15 mins)

Generate ideas
- Warm up 30 circles activity - Ensure everyone has 30 circles sheets, run through the

instructions and give the group 2 minutes to complete the activity. Once 2 minutes are up, ask
the group to raise their hands if they have 5 circles filled, then 10 circles filled, then 15 , then 20,
then 25 - until you find who has the most. As the group to look at their sheets and identify how

Slides 24 - 32
30 circle
worksheets (1
per person)



they came up with them (divergent, distinctive, prompted by objects in the room, others sheets)
- how were they inspired. Ask them to remember this as we move into the next activity (4 mins)

- Principles of ideation- encourage the groups to see this as a creative and open activity where
they can push boundaries, reserve judgement, celebrate the unusual (0.5 mins)

- Crazy 4s - introduce the activity. Each person has a Crazy 4s sheet. They have to take their
group's HMW and come up with 4 ideas/solutions to that HMW in 4 minutes. Encourage them to
draw their ideas to show how they work. Ask the group to draw these ideas on post-its (so they
can move them over to the next activity easily) Run through the examples on the slides so the
group has an idea of how to do this activity. (5 mins)

- Plot your ideas - Explain the impact and effort matrix, and ask the teams to each take their ideas
and add them on the matrix where they think they belong. We are looking for ideas that have a
high impact on the problem you are tackling, ideas that coils make a real change). Discuss ideas
that are in the top two quadrants and select one to share with the rest of the group. (5 mins)

Crazy 4s
worksheets (1
per person)

Prioritisation
Matrix (1 per
team)

45 - 55
(10 mins)

Share and vote
- Go around the teams and ask each team to share their problem, their HMW statement and their

chosen idea.
- Once all the teams have shared their idea,, have the group vote on which idea they believe is the

best. Each person gets one vote, goes around the teams and asks the others to raise their hand
for which they believe is the best idea.

Slides

55 - 60
(5 mins)

Wrap up - how to get involved
- Starting points - this is a big complex challenge so The Mayors Innovation Prize team have

created two HMW statements to get you started. (read out the slide and HMW statements).
- Join the Mayor’s Prize - for those of you group who are interested in joining the Mayor's Prize the

applications are now open via the website. You can also find more information on the website.
- Next steps - find a team, decide on a challenge, develop an idea, submit your application before

midnight on 22nd January
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