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FOREWORD
On behalf of the LEP and its Employment and Skills Panel I’m pleased to introduce this report that
outlines the key areas of good practice and lessons learned through the delivery of the LEP’s
Apprenticeship Programme.
Our long-term skills ambition is to create a NEET-free
City Region and our Apprenticeship Programme is key
to the delivery of this ambition. I’m delighted and proud
that we are well underway to hitting our ambitious targets
for this flagship programme. By May 2015, 2,000 small
businesses who have never offered Apprenticeships
before (or not in the past 12 months) have been
supported to offer an apprenticeship. In addition, nearly
1,500 young people have been supported in taking up
new apprenticeship roles.

Developing the skills of our workforce is key to achieving
our vision for sustained, above-trend economic growth
in Leeds City Region. Building on the success of the
Apprenticeship Programme to date, and embedding
lessons learnt, will mean that moving forward we can
have an even stronger apprenticeship support offer that
will enable us to achieve our vision.
We hope you will read and reflect on the key findings of
this report and what can be achieved through partnership
working to underpin our region’s future prosperity.

This activity has made an invaluable contribution to
skills and jobs across Leeds City Region, providing
careers opportunities for our young people and helping
businesses to develop and grow.
However, despite our successes, we acknowledge our
challenges and understand there is still more to be
done. We must continue to work with businesses to
help them understand the benefits of apprenticeships
and encourage more SMEs to take on an apprentice,
providing more and better jobs for our young people.
We must also continue to raise proactively the profile
of apprenticeships amongst schools and young people,
making sure that, through which, they are aware of the
valuable career opportunities available in our region and
ensuring that they take that all important first step onto
the career ladder.
This report is key to showcasing how we, along with our
partners, are addressing these challenges and achieving
our goals. It looks critically at the programme and
identifies a number of lessons learned that will inform the
remainder of programme delivery and future provision.

Roger Marsh OBE
Chair, LEP Board
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EXECUTIVE SUMMARY

The Leeds City Region Enterprise Partnership (LEP) Apprenticeship Programme was agreed in January
2013 as part of the area’s City Deal settlement and became the first operational project for the LEP to
deliver.
The Programme has been funded by BIS through the
Skills Funding Agency and has had two headline targets:
i) Engage with 2,142 eligible SMEs
ii)	Create 2,500 new apprenticeships for those aged
16-24
This report, part-way through the Programme, is intended
to capture emerging good practice and lessons learned
and to inform the remainder of Programme delivery and
future provision. Its intended audience is national as well
as local. The report is explicitly not an evaluation; rather it
is timed ahead of Programme end so that its findings can
inform new apprenticeship proposals to be developed
later in 2015 – for instance utilising European Structural
and Investment Funds and taking forward the City
Region’s Strategic Economic Plan and new government
ambitions for Apprenticeship growth.
The City Region’s model combines a central
Apprenticeship Programme and eight local
Apprenticeship Hubs covering Barnsley, Bradford,
Calderdale, Kirklees, Leeds, North Yorkshire (Craven/
Harrogate/Selby), Wakefield and York. Each Hub
operates its own model based on local circumstances
and preferences, and these, along with the LEP’s role
in the Programme centrally, are detailed in the body
of the report. Details covered include structures, aims,
activities, performance and the lessons learned that have
emerged.
The City Deal also funded the development of two new
Apprenticeship Training Agencies (ATAs), in Leeds and in
Bradford. These offer an additional service to businesses,
by taking on recruitment and employment formalities
around apprenticeships, and in so doing reduce the
administrative responsibilities for businesses. The ATAs
are intended to work as sustainable, commercially viable
organisations through charging fees for their services,
and they are operated separately to the Hubs. For this
reason, and because they have commissioned separate
and more in depth reviews of their activity, ATAs are
not covered in this report other than to note the links
between local Hubs and ATAs that are in place in
Bradford and Leeds.

Two thirds of the way through its planned duration, the
Programme has already had a considerable combined
impact. It is comfortably exceeding its business
engagement output goals and is on track to hit its
ambitious target for new apprenticeship starts. However,
performance is not about numbers alone. Hubs have
also built wide ranging partnerships; delivered a quality
and tailored service to businesses; undertaken innovative
promotional campaigns; and engaged with schools,
young people and their parents to facilitate a greater
supply of would-be apprentices to fill the vacancies that
businesses are creating. Turning around perceptions to
ensure that apprenticeships are seen as of equal value to
purely academic educational choices will be a long term
task, but valuable inroads have been made.
The Apprenticeship Programme and local Hubs have
learnt much along the way and modified their provision
to rise to challenges and maximise success. The
conclusions of this document set out these lessons in full,
including specific good practice points grouped around
business engagement, making apprenticeships work
in practice, Hub operation, and engaging with young
people, parents and schools.
Ten overall lessons are also identified, which are relevant
to future provision in the city region and nationally. In
summary, these are:
1)		Local Hubs have benefited from being based within
a local authority, in part because of the links and
independence that brings. The combination of a
central Programme and local Hubs has worked well.
2)		A rounded and able team with sufficient capacity
has been central to the success of Hubs; likewise
a capable manager and senior support has been
pivotal to overall Programme performance.
3) 	The supply of able young people who are keen
to start an apprenticeship has become the key
limiting factor. Promoting apprenticeships to young
people, schools and parents is essential, including
communicating the wide range of apprenticeships
that are now available across sectors and skill levels.
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4)

 here is potential to further heighten quality and
T
sustainability benefits by building these factors and
long term outcomes into any future Programme and
its monitoring framework, for instance through focus
on apprenticeships with higher than minimum pay
and clear progression and job prospects.

5)	
Hubs benefit from flexibility and have used this to
adapt as needs have changed.
6)	A performance culture and committed teams have
combined to deliver outputs and a quality service.
7)	
Partnership has been evident across the whole
Programme and has been central to success.
8)	Hubs have built good relationships with training
providers through persistence, openness and
engagement – sometimes in the face of initial
wariness about Hub activities amongst providers.
9)	Hubs have operated efficiently, delivered much and
observe that (inevitably) some activities take time
- including Hub establishment, schools activity and
helping SMEs to become ‘apprentice ready’.
10)	
Opportunities to widen impact and apprenticeships
include advanced/higher level apprenticeships,
targeting disadvantaged young people, and opening
up opportunities to adults and more businesses.

8
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RESEARCH AND METHODOLOGY

The Leeds City Region Local Enterprise Partnership commissioned Les Newby Associates (in
association with Nicky Denison of Wordfern Ltd) to complete research and reporting work on the City
Deal Apprenticeship Programme in January 2015. The aims of the work were to capture emerging
good practice and lessons learned and to inform the remainder of Programme delivery and future
provision.
This report is the end product of the research
and combines review of the City Region’s central
Apprenticeship Programme and the eight local
Apprenticeship Hubs connected to it – in Barnsley,
Bradford, Calderdale, Kirklees, Leeds, North Yorkshire
(Craven/Harrogate/Selby), Wakefield and York.
The methodology for the work was based on the
following four part process:
i)	Inception and familiarisation – this involved
background reading, an inception meeting between
the researchers and the Leeds City Region Enterprise
Partnership’s (LEP) Apprenticeship Hub Manager, and
project planning, all in late January 2015.
ii)	Research interviews – a semi-structured
questionnaire was designed and interviews planned
with each local Apprenticeship Hub and the LEP
Apprenticeship Hub Manager. Interviewees were
sent the questionnaire in advance to enable them

10
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to prepare and all interviews took place face to
face during February 2015. The Annex lists the
interviewees.
iii)	Initial write up - a write up was completed shortly
after each interview and sent to the interviewee(s) to
allow them to suggest any changes or corrections if
required, and to sign off the write up subject to these
changes. These individual write ups were collated
and the main points and lessons drawn out, including
good practice. These were included alongside the
central Apprenticeship Programme write up and
individual Hub write ups to form a draft report in early
March 2015.
iv)	Finalisation – feedback on the draft report was
received directly from Leeds City Region LEP and also
fed in from a meeting of Local Apprenticeship Hub
managers. Changes were made in response to the
feedback and the report was finalised and submitted
later in March.

CONTEXT
AND AIMS

3

CONTEXT AND AIMS

The Leeds City Region Enterprise Partnership
Apprenticeship Programme was agreed in January 2013
as part of the area’s City Deal settlement. Negotiations
had taken place with Government in 2012 and in line
with both central support from the Department of
Business, Innovation and Skills (BIS) and local support
for apprenticeships; it secured £4.6m of funding, running
up to March 2016, and became the first operational
project for the Local Enterprise Partnership (LEP) to
deliver - with its local partners.
Increasing the number of apprenticeships was seen as
a priority for two main reasons. First, whilst businesses
often stressed the value of apprenticeships in principle, in
practice only 12% of SMEs across the City Region offered
Apprenticeships. The primary purpose of the Programme
was to address this issue by helping more SMEs to
recruit apprentices – assisting businesses with their skills
needs and enhancing connections between the LEP and
small businesses in the process. A second focus was on
enabling more young people to secure apprenticeships in
order to reduce high levels of youth unemployment and
contribute to the area’s long term aspiration of becoming
a ‘NEET free city region’.
Two headline targets were agreed for the Apprenticeship
Programme:
iii)	Engage with 2,142 SMEs (which had not previously
offered apprenticeships or had not had an apprentice
in the last 12 months)
iv)	Create 2,500 new apprenticeships for those aged
16-24
Funding for the Apprenticeship Programme from BIS
was through the Skills Funding Agency (SFA), with a
proportion of the payments to the LEP made on a results
basis. This has led to the whole Programme being
underpinned by a strong outputs focus. Other aspects
of the Programme, such as the level of apprenticeships
created or the situation of the young people who take them
up (e.g. whether they are NEET or at risk of becoming so)
are not bound by targets, with their importance left to the
discretion of local Apprenticeship Hubs.

STRUCTURE AND PARTNERSHIP
There has been strong partnership between the LEP and
local government from the outset of the Apprenticeship

Programme. Local authority employment and skills
officers were involved throughout its development and
this input contributed to the model that is in place.
This combines a central Apprenticeship Programme
and eight local Apprenticeship Hubs1, each of which
operates its own model based on local circumstances
and preferences. This flexibility has allowed Hubs to be
tailored to local circumstances and services, for instance
to be integrated into wider business support provision,
allowing a more holistic offer, good signposting between
services and effective delivery.
In developing proposals, each local authority wrote a
business case for their own area’s Hub. The LEP pulled
these together into one cohesive Apprenticeship Hub
proposal which secured funding via the City Deal – with
resources and targeted outputs for each local Hub
calculated on the basis of the numbers classified as
NEET in each area. This model means that Hubs vary
in the scale of their activities, their structure and how
they operate, as detailed in the sections that follow on
each local Hub. Within the general focus on SMEs and
young people aged 16-24, any specific targeting for Hubs
is locally directed, for instance on particular business
sectors or levels of apprenticeships.
The resource for the elements of the Apprenticeship
Programme delivered/co-ordinated centrally by the
LEP2 is streamlined and based on one dedicated
Apprenticeship Hub Manager (employed from March
2013 onwards) who reports to the LEP’s Head of
Skills and Enterprise. For senior partnership and sign
off purposes, the Apprenticeship Programme reports
through the LEP’s Employment and Skills Panel and
to the LEP Board if necessary, as well as through
local authority Directors of Development and to Chief
Executives and Leaders when required. Leeds City
Council has supported the Programme by acting as the
accountable body for finances and contracting.

ACTIVITIES AND ROLES
The LEP Apprenticeship Programme is designed so that
Local Hubs lead on local delivery and engagement, with
the central Programme (in effect the Apprenticeship Hub
Manager) co-ordinating activity and taking on the overall
Programme roles whilst ensuring that activity is aligned
to and reflective of LEP strategies and priorities. This has
involved five main roles:

 even Hubs cover individual local authority areas (see fig 1) and a North
S
Yorkshire Hub covers Craven, Harrogate and Selby
2
Described forthwith as the ‘Central Apprenticeship Programme’ for simplicity
1
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Figure 1: The Central Apprenticeship Programme and Local Hubs
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i) Overall Co-ordination and Contact Point
The Apprenticeship Hub Manager acts as the overall
co-ordinator of the LEP Apprenticeship Programme.
Initially this involved setting up processes and working
with contacts in local authorities to agree activities.
Since then, ongoing roles have included liaising with
local Hubs, the SFA and others as required. Within
the Programme, network meetings are held every six
weeks which bring local Hubs together. These combine
business matters and contract delivery with the sharing
of practice and learning. The Hub Manager also acts a
central contact point for enquiries and can provide overall
Programme responses or signpost contacts to local Hubs
as appropriate. This co-ordinating role has included
building and maintaining links to key partners including
training providers, professional bodies and sector skills
bodies. One example has been responding to interest
from NHS England around the potential for GP surgeries
to offer apprenticeships, and putting them in touch with
local Hubs to take this forward.
ii) Management and Monitoring
The Apprenticeship Hub Manager monitors the outputs
from individual local Hubs and has one to one meetings
with each Hub every six weeks to talk through progress
and any issues arising. The role also includes monitoring
outputs from each Hub and compiling these into monthly
data reports and quarterly reports that go to the SFA
(and BIS). Monitoring and management are especially
important given the outputs driven contracts that are
in place – an element of the programme is funding on
achievement. The Apprenticeship Hub Manager keeps
up to date, detailed data on progress and the projected
profile of future outputs to be delivered by each local
Hub, and this has proved invaluable for identifying any
issues early and correcting them.

responsibility for contracts and financing. Initially this
involved drawing up contracts with the SFA (on behalf
of BIS) centrally, and with local Hubs (local authorities)
within the City Region. Ongoing tasks include ensuring
that payments are made on time and in line with delivery
of milestones – based on delivery of outputs and on
central and local marketing campaigns. This schedule
ensures that there are resources available to deliver
activity, as well as strong financial incentives for meeting
the agreed targets.
iv) LEP Strategy and Policy on Apprenticeships
The Apprenticeship Hub Manager supports the
development of the LEP’s strategy and policy on
apprenticeships, for instance contributing to relevant
sections of its Skills Plan and Strategic Economic Plan
including any apprenticeship policy through devolution.
This role includes identifying and following up new
opportunities to progress apprenticeships, such as
new European Programme priorities and funding
opportunities, and collaborating with bodies such as
the SFA on new areas of focus such as higher level
apprenticeships.
v) Central Communications
Communications and engagement activity is important
both for raising the profile of apprenticeships (and the
support for them) with businesses, and in promoting
them to young people and the schools and parents who
also influence perceptions and uptake of apprenticeships.
Co-ordinated marketing is carried out by local Hubs and
the central Apprenticeship Programme, with budgets
allocated for each and a mixture of localised and city
region wide activity. The latter has included:

iii) Finances and Contracts

• A tailored web site (which runs as a microsite
connected to the main LEP web site) which
incorporates an online vacancy system;

The Central Apprenticeship Programme has overall

• Apprenticeship Programme branding;

The LEP Apprenticeship Programme is designed so that Local Hubs lead on local delivery
and engagement, with the central Programme (in effect the Apprenticeship Hub Manager)
co-ordinating activity and taking on the overall Programme roles whilst ensuring that
activity is aligned to and reflective of LEP strategies and priorities.

14
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• Use of social media including Facebook and Twitter;
• Campaigns – such as to tying into National
Apprenticeship Week every year, collaborative
campaigns with colleagues in the West Yorkshire
Combined Authority utilising their facilities to advertise
at key public engagement spots by utilising bus stops/
shelters ;
• Responding to events and opportunities as they arise;
and
• Development and promotion of case studies and short
films.
Communications and engagement activity has been
commissioned through a central contract, which was
intentionally kept flexible to allow it to be responsive
should the Programme or its target audiences and
key messages evolve. This has proved vital, especially
given that encouraging young people to take up
apprenticeships has risen in importance. For example,
the Programme’s central web site has moved from
having a primary focus on business to building a stronger
appeal to young people. That involved changing the
imagery on the site, building in a ‘call to action’ prompt
to young people after 20 seconds online, and listing live
apprenticeship vacancies that young people can apply
for. Meanwhile a centrally co-ordinated ‘Blue Monday’
campaign on the youth oriented Capital Radio has
included ads from local Apprenticeship Hubs to promote
local opportunities.

PERFORMANCE
The Programme as a whole – combining central and local
Hub activity - has achieved some excellent results. This
is most obvious in terms of SME engagement where there
has been widespread connection with business across
the city region, delivery of outputs is ahead of schedule,
and final targets are expected to be well exceeded.
Performance on apprenticeship starts has also
been strong, despite the context of reducing youth
unemployment and NEET figures (JSA down from
28,000 in 2012 to just over 11,000 at end of 2014) which
make hitting targets more challenging than anticipated at
the start of the Programme due to the reduced cohort of
available young people. The raising of the participation
age to 18 during the project will also have impacted upon

The Programme as a whole – combining
central and local Hub activity - has
achieved some excellent results.
young people’s availability, options and on Programme
performance. These factors, and the tail end loaded
nature of delivery, with many young people ‘in the
pipeline’ to start apprenticeships but not yet having done
so, make it harder to forecast exact apprenticeship starts
outputs. Nevertheless, current expectations are that this
target will be achieved.
Delivery of outputs has been more challenging in some
parts of the city region than others, and flexibility within
the Programme to transfer some output targets and
associated resources from one locality to another has
been an option within the Partnership Agreement.
The Programme has managed to combine both a
collaborative spirit and a degree of ‘friendly competition’
between localities which has supported both the transfer
of learning and impressive delivery of outputs.
The impact of central marketing is harder to measure,
although overall the judgement is that it has had a good
impact. The case studies of successful apprenticeships
and short films used on the web site, available through
YouTube, and broadcast on the large screens in place
in centres around the region, have been singled out as
a particularly strong element. Activity such as the ‘Blue
Monday’ radio campaign in December/January have
also been effective, with a greater than 50% increase in
young people registering for the apprenticeship vacancies
bulletin observed over a six week period, alongside a rise
in web site enquiries.
A number of wider but unquantifiable benefits have also
transpired during the course of the Programme. These
include increased awareness of the LEP and the support
to business that it offers, and increased partnership
and collaboration between organisations within the city
region as well as with other city regions. In 2014 and
2015, the LCR Apprenticeship Programme built network
and learning links with the LEPs covering Liverpool,
Newcastle, Manchester and Sheffield, and it expects
to gain dividends from these over the course of time in
terms of knowledge transfer and collaboration.

City Deal Apprenticeship Programme 2015
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INSIGHTS AND LESSONS
Key learning points that have emerged from the central Apprenticeship Programme and which should inform future
provision include:
1)	Raising awareness and creating positive perceptions of apprenticeships has been important. Commissioning
elements of marketing activity has been helpful, but has also involved long lead in times and difficulties in
ensuring continuity at the end of contracts (e.g. in social media functions). Having an internal communications
specialist as part of a Programme may help with these issues and to get the best from marketing agencies
commissioned to take on specialist roles.
2)	Building flexibility into programmes is essential so that activities can evolve to meet changing needs, such as
the increasing importance of encouraging more young people to take up apprenticeships.
3)	Good communication and engagement with training providers is important in keeping them on board, and
preventing them from seeing the Programme as competition to their own services. Creating a central pool of
training providers may help to achieve this goal in any future programmes.
4)	In the future, a new or extended Apprenticeship Programme should build in or be linked to other business
support available through the LEP (which is now developed or is about to start), providing a centralised point of
contact for growth support for businesses, particularly SMEs.
5)	There is scope to widen the types of apprenticeships and audiences reached in any new Programme, for
instance by adding emphasis on Advanced or Higher Level apprenticeships, or encouraging uptake by adults
(this Programme was specifically for 16-24 year olds) or those who already have level 3 or 4 qualifications. This
is likely to demand specific provision, targets and incentives as these audiences, and apprenticeships above
intermediate level, are likely to involve additional work or costs.
6)	The combination of a performance driven culture and an adept and able Apprenticeship Hub Manager has
worked well in driving delivery and outputs. Whilst it is important to ensure that a focus on quantity does
not undermine quality, the ability to monitor and predict outputs and to address any potential problems has
enhanced success.
7)	It is important for any future Programmes beyond the current City Deal activity to learn from the wide range of
local models that have been developed and to draw from the best points – as identified in the following sections
on each local Hub.
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BARNSLEY APPRENTICESHIP HUB

AIMS & STRUCTURE
The Barnsley Apprenticeship Hub began operations in
August 2013. Reflecting the evidence at the time - which
showed more young people wanting apprenticeships than
available vacancies within employers - it was charged
with a wholly employer engagement focused role.

Once a business has been contacted and a meeting
arranged, the Hub offers a rounded, customer
focused service that includes talking about what an
apprenticeship involves (frameworks, pay rates and
progression, grants, work/training balance, etc.); helping
them to find a provider; and supporting the business
with the shortlisting or selection of candidates if required.
Having an apprentice on the Hub team has been an
asset in discussions with business, because she has
been able to offer practical insights into the process and
to demonstrate the qualities employers would seek in an
apprentice.

The Hub delivery was contracted out from Barnsley
Council to Barnsley College from the outset because of
the College’s apprenticeships activity and the anticipated
advantages of bringing together the Hub and the
College’s small scale Apprenticeship Training Agency
(ATA) – especially given expectations that the latter
In essence, the approach adopted was that the Hub’s
might grow. The Council’s Strategy & Service Manager
job was to support businesses whilst providers would
for Skills, Employability and Enterprise oversees
support young people. However, as the project
the contract for and performance of the
went on, it became clear that more
Hub, while the Hub team at the College
needed to be done to create demand for
comprises a Hub Manager, an Employer
Most employers
apprenticeships from young people. The
Engagement Officer and a Business
the Hub has engaged manager at the Council responsible
Administration Apprentice. A Steering
for the Hub contract – who had good
have been sourced
Group brings together partners
links with both the children’s services
including training providers, Jobcentre
and business facing departments
through a proactive
Plus, Barnsley Council and employers.
internally – realised the solution was to

ACTIVITIES

‘door knocking’
approach.

In line with the Hub’s contract and agreed
aims, its initial activity was solely about employer
engagement, with learner recruitment left to providers.
The process involved identifying employers to engage
with, discussing the practicalities and benefits of
apprenticeships with them, and supporting employers to
take on an apprentice.
Most employers the Hub has engaged with have been
sourced through a proactive ‘door knocking’ approach
based on identifying target businesses and cold calling
them. Targeting has in part been based on Leeds City
Region priority sectors, but has also included innovative
‘seasonal’ campaigns aimed at industries that are likely
to recruit at certain times of year ahead of business
peaks – for instance travel agents and estate agents
in the run up to New Year, and the hospitality industry
before Christmas. Around 90% of businesses have been
contacted proactively through these routes, with the
remainder coming through referrals from bodies such as
Jobcentre Plus and Barnsley Development Agency.

18
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better connect the Hub and promotion
of apprenticeships to the whole range
of Council services and agencies that
connected with young people, such as schools
and careers information, advice and guidance (IAG)
networks.
Following its widening of operational horizons, the
Hub has worked pragmatically to combine delivery of
direct business outputs with activity to facilitate the
promotion of apprenticeships to young people. This
has included work in partnership with Jobcentre Plus
and Connexions, attending ‘future pathways’ careers
events before children decide their Year 9 subject
options, presentations to classes and assemblies within
schools, and interview technique sessions. In the 2014
summer holidays, activity included a presence at the
‘Better Barnsley Shop’ in the town centre alongside other
Council services.

PERFORMANCE
The Hub is ahead of target on its business engagement
outputs and is confident that this level of achievement

will be maintained. A number of factors have made the
apprentice starts target challenging, notably the fact that
Barnsley already has a higher level of apprenticeship
starts than most localities (making further improvement
more difficult), that there is also alternative provision
locally through Sheffield City Region, and that its delayed
start in August 2013 meant it effectively missed a year’s
cohort of school leavers. Nevertheless, the Hub has
achieved a good number of starts and delivered them
with a strong emphasis on quality. That has included
engaging with businesses over a number of meetings if
necessary until they are ready to take on an apprentice;
encouraging pay above the minimum level and clear
progression; and the achievement of a significant number
of level 3 apprenticeships as well as one level 4 start. Its
focus on ‘doing things right’ will support the long term
sustainability of apprenticeships through enhancing their
reputation with businesses and young people.

In essence, the approach adopted
was that the Hub’s job was to support
businesses whilst providers would
support young people.

LESSONS
1)	With hindsight, Barnsley Council feels the Hub would have been better positioned within the Council rather
than delivered through the College. That would have assisted performance management, connectivity with other
Council services (e.g. for young people) and provided greater independence.
2)	The Hub successfully modified its activity to extend to young people, and would recommend that this is central
within any future activity and reflected in contracts and targets. The flexibility to evolve as data or circumstances
change is essential, especially as data often lag reality.
3) S
 uccess should not be measured against quantitative targets alone – the difference made to local people and
businesses, and unquantifiable quality and sustainability factors are also key. It is important to consider the type
of apprenticeships and industries where greatest value is delivered and to build on initial success in supporting
level 3 and 4 apprenticeships.
4) Innovative practice in Barnsley has included targeting industries at points of the year they are likely to recruit in,
and employing an apprentice within the Hub - which can speak volumes to businesses.
5)	Strong partnership working has been essential to reach young people, whilst challenges have included
Barnsley’s position in two city regions (both of which prioritise apprenticeships). This has demanded a clear and
differentiated offer to business and impacted upon outputs levels.

City Deal Apprenticeship Programme 2015
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BRADFORD APPRENTICESHIP HUB

AIMS & STRUCTURE
In 2012, unemployment – and especially youth
unemployment – in Bradford was very high and the
City was keen to develop an Apprenticeship Hub and
an Apprenticeship Training Agency (ATA). Both were
established in 2013, as separate entities. The Hub, fitted
neatly within the Council’s new ‘Get Bradford Working’
initiative which pulled together activity around jobs, skills
and business. This placed the Hub clearly within the
Council, and meant it was linked to rather than part of
the Chamber of Commerce’s ‘E3’ initiative which covers
business interests around employment, education and
the economy.
The Bradford Apprenticeship Hub is managed by the
Council’s Lead Officer (Education, Employment &
Enterprise) and employs one dedicated Hub Officer to
build partnerships and deliver its functions. The Hub
has so far not commissioned out services on a contract
basis, and instead, its model is focused on delivering
much of its work through partnerships with other Council
services, training providers, the Bradford ATA, public
sector agencies and business partners. A Bradford
Apprenticeships Group brings together these partners
and helps to steer the Hub.

ACTIVITIES
Initially the Hub’s activity was split between business
engagement and work to reach young people. However,
after around six months it became clear that this model
was problematic. With just one full time post, the Hub
lacked the capacity to deliver both functions on its
own, and duplication with the business engagement
activity of the Bradford ATA was also becoming evident.
In response, the Hub adopted a more targeted and
partnership based approach, whereby its direct focus
became promoting apprenticeships to young people and
the ATA took the lead on business engagement. The
two bodies have worked closely together to maximise
effectiveness.
Within the focus on youth engagement, the main Hub
activities have related to:
• Events - such as ‘pre-apprenticeship workshops’
• Engagement through schools
• Wider promotion and partnership

The Hub has used
... the Hub is
pre-apprenticeship
participating
events to
in an increasing number
increasingly good
effect. These
of options evenings within
enable young
schools at which young
people (and their
people consider their
parents) to meet
post 16 choices.
training providers
and to find out about
apprenticeships.
The success of the events
was greatly enhanced when, through the Hub
Manager’s links within the Council, the Hub began
working in partnership with the Youth Services team.
Communication to young people became more effective,
and youth friendly venues (e.g. ‘Culture Fusion’ rather
than Council offices) helped to attract the target
audience. Timing of events to coincide with key points
in the academic year has also helped, and the best
events have attracted over 100 young people. An annual
‘graduation event’ has further engendered pride and
positivity by celebrating the achievements of successful
apprentices.

... the Hub’s events and activities bring in
young people and create connections between
them and providers and businesses that would
not otherwise occur.

The Hub has engaged with ‘post 16 leads’ to improve
the information about and profile of apprenticeships
in schools. For example, the Hub is participating in an
increasing number of options evenings within schools at
which young people consider their post 16 choices. The
Hub’s presence at these events often includes partner
businesses and training providers who can talk to young
people one to one. Staying late at them has enabled
the Hub to talk to parents, which has been important
in making clear the range and type of apprenticeship
opportunities that now exist.
Future work to engage with young people will include
more social media activity. Communication is already
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much improved due to the partnership with Youth
Services (and other such as Connexions), which
helps to reach more young people and to talk to them
in ‘their own language’. Screening of short films on
apprenticeships on the big screen in City Square has also
been highly positive.
Close connections have been made between work to
reach young people and that to engage businesses. For
instance, it is recognised that demand for apprenticeships
is not just about awareness, but also the quality and
attractiveness of the apprenticeships on offer. Hence the
Hub and its partners suggest to businesses that paying
above the minimum apprenticeship wage, from the outset
or at progression points after a few months, will help to
increase the quality and quantity of applicants.

PERFORMANCE
The Hub’s performance has improved considerably after
initial setbacks (e.g. loss of capacity) and modifications
to its role. Aided by learning, partnership and clarity
of focus, the Hub is on track to meet its business

engagement target, and is making up lost ground on
apprenticeship starts. The Hub has achieved its outputs
through a combination of its promotional activities and
the engagement work of its partners. For example, the
Hub’s events and activities bring in young people and
create connections between them and providers and
businesses that would not otherwise occur. The Hub also
steers businesses to the Bradford ATA, connecting them
to support and sparking new apprenticeships.
Generally, activity has not been targeted at particular
business sectors or types of apprenticeship. However,
the Hub are looking to use GIS analysis to target areas
with youth unemployment or deprivation challenges but
low apprenticeship take up, and also to enhance uptake
within BME businesses and communities. Beyond the
quantified benefits, achievements have included a focus
on quality – which will lead to better completion rates
– and win-win benefits from partnership activity. For
example, as well as helping to promote apprenticeships,
the Youth Service has itself been able to reach and
talk to young people about its own priority issues at
apprenticeship events.

LESSONS
1)	Operating the Hub within the Council has added to its perceived independence and enabled partnership with
teams across the council - e.g. Youth Services, GIS analysts, business facing teams.
2)	Modifying the Hub’s role so that it focuses on young people and liaises with the City’s ATA around business
engagement has improved effectiveness and avoided duplication. It has also better utilised limited resources
within the Hub, which were too stretched when trying to cover everything. .
3)	
Working with partners (e.g. providers, businesses, agencies, Youth Services) has enabled the Hub to
successfully deliver outputs and promote apprenticeships to young people. Partnership with providers can be
difficult, but an open approach and ‘putting the effort in’ has helped greatly.
4)	A focus on quality and sustainability is vital so that more young people take up and complete apprenticeships
and their reputation amongst businesses and young people is enhanced. Tracking completions as well as starts
would help to add focus on this element and to gauge success.
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CALDERDALE APPRENTICESHIP HUB

AIMS & STRUCTURE
Calderdale Council has made apprenticeships a strategic
priority and has its own target of increasing the number
of apprenticeships to 4040 by 2020. The Apprenticeship
Hub, branded ‘Grow your future’ locally, is pivotal to
meeting that target, as well as the targets set through
the Leeds City Region Programme. Reflecting that,
and considerable Council investment, the Hub’s scale
and definition is wide. Only some of the wide spread of
activities detailed here are funded through the LEP City
Deal Apprenticeship Programme. In effect, the Calderdale
‘Hub’ is the front of house for an integrated spread
of services to support young people and business on
employment and skills. Its team includes three employer
engagement officers, four IAG workers, three people
who support the Hub on admin, marketing, promotion,
monitoring, etc. plus HR support and management
through the Council’s Employment and Skills Manager.
The Hub team is notable in that it is mostly ‘home grown’,
with the majority of employees coming up through a
career graded route, including as apprentices. The Hub
has a strong ethos on providing quality apprenticeships
that work for young people and business, and ‘doing
what it takes’ to achieve that. Its position within the
Council (very little is contracted out) and close links to
the business development and young people’s services
teams has helped it to provide an independent and
holistic ‘one stop shop’ service that backs up that goal.

ACTIVITIES
The Hub has delivered an integrated range of services
which support and connect businesses and young
people and raise awareness of the opportunities for, and
value of, apprenticeships. The spread of activities detailed
below includes those that are funded via the City Deal
Apprenticeship Programme as well as complementary
work that is supported through other resources. They
include:
•	
Business engagement and recruitment – the Hub
provides advice and support on apprenticeships for all
businesses, including discussion around job design,
framework and training provider options and extensive
support to help recruit an apprentice. The latter includes
support on job descriptions, advertising vacancies
widely, and shortlisting and selecting candidates.
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•	
Business bursaries, pre-apprenticeships and paid
work experience – using Calderdale Council funding,
the Hub offers grants for those not otherwise eligible
and supports a paid work experience model whereby
an employer and young person can test out a job over
a four to six week trial period before deciding upon
whether to go ahead with an apprenticeship. This
model has also been used where a young person is
not ready for a level 2 qualification so moves into a
pre-apprenticeship first. This has also been valuable
in helping to choose the right job and framework for
an apprentice within a business, and allowed roles
to be better shaped to fit candidate strengths and
business needs.
•	
Support for young people – the Hub meets young
people who are interested in an apprenticeship
and helps to match them to employers. It also
pays for a free bus pass for the duration of the
apprenticeship for those paid below the living wage.
In return, recruits sign up to become ‘apprenticeship
ambassadors’ and help out at schools and careers
events, etc. Wider support for young people extends
to pre-apprenticeship training to help them gain the
necessary work experience, skills and GCSEs. The
free bus passes and pre-apprenticeship training are
funded by Calderdale Council.
•	
Ongoing in-work support – the Hub supports
employers so that they are equipped to manage a
young apprentice and also carries out monthly visits
throughout apprenticeships to ensure that things are
going to plan and to help deal with any issues that
may arise. This helps to ensure progression, retention
and a good quality experience for employers and
young people.
•	
Schools engagement – the Hub provides an offer to
all secondary schools to provide people to talk about
apprenticeships, for instance at careers events. This
is integrated with business mentoring in schools,
the C&K careers information, advice and guidance
service and covers options such as self-employment
and starting a business as well as apprenticeships.
Calderdale has also been active in piloting an
Education-Business Partnership in two schools to
prepare students for work, engage with employers
and generate job opportunities. It intends to roll this
out in the future.

•	
Events and marketing – the Hub are involved in a
range of awareness raising and marketing activity,
including annual apprenticeship events, branded
jointly with Leeds City Region, and targeted at young
people from Year 10 upwards and their parents/
carers. These have had up to around 35 stands and
bring together employers, training providers and
agencies; the Hub’s own stand at the March 2015
event at the Shay stadium advertised over 50 live
vacancies. The events are of an impressive scale and
breadth and have typically attracted between 500800 young people.
The overall approach has been to provide a universal
offer to businesses and young people (only some of
which meets LEP apprenticeship programme outputs)
rather than to target particular firms or groups of young
people. However, the Hub has engaged with sectors
where specific needs and networks are in place, notably
in relation to manufacturing and creative and digital
industries. It has also adopted rigorous standards in
terms of what it expects from an apprenticeship if it is to
be supported by the Hub – specifically around ensuring
that there is proper training and progression in place
and that apprentices are paid at least the standard
minimum wage according to their age (i.e. above the
minimum wage for apprenticeships). The Hub’s ethos

is about giving quality support to both young people
and businesses, and expecting high standards back in
return, with a focus on genuine jobs, progression and
sustainability.

PERFORMANCE
The Hub is exceeding its target for business engagement
and is expected to hit the LEP programme target for
apprenticeship starts too. Given the considerable Council
resources invested within it and the wider apprenticeship
goals within Calderdale, these output measures only
capture a fraction of the Hub’s impact. Its policy of not
turning away businesses who are seeking support, and
of working with young people of all ages and levels of
qualification, means that it has supported large numbers
of clients and the district is making excellent progress
towards its target of 4040 apprentices by 2020.
The Hub’s onus on an in-depth service and on high
standards in terms of apprenticeship wages and
progression are likely to have had some impact on the
numbers of businesses it has supported. However,
they have added to its impact in terms of quality and
sustainability goals, for instance relating to apprenticeship
completion rates, post apprenticeship employment
and the long term reputation and attractiveness of
apprenticeships.

LESSONS
1)	The flexibility for individual Hubs to adopt models that fit their District’s circumstances and goals has been
invaluable – a tailored local Hub has combined well with a trusted wider network.
2)	
The scale of work and time needed to get an SME to the point where it can offer and get the best out of an
apprenticeship should not be underestimated. However, the payback from that effort is well worth it, and
apprentices have often had an excellent impact in their workplaces.
3)	The pre-apprenticeship paid work experience offered through the Hub (and funded by Calderdale Council) has
been an innovative and highly valuable feature, especially in allowing businesses and young people to choose or
modify the precise job role and apprenticeship framework that will suit them best after a trial period.
4)	An emphasis on quality can pay dividends, with this including a personalised approach that matches young
people and employers, additional and integrated support for both parties, an insistence on good levels of pay
and progression, and a ‘deal’ culture where businesses and young people give back as well as receive.
5)	
Making apprenticeships a strategic, corporate priority has helped to ensure a good level of resourcing and a
holistic and wide ranging offer that has enabled the Hub to deliver effectively to a wide range of employers and
young people.
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KIRKLEES APPRENTICESHIP HUB

AIMS & STRUCTURE
The Hub was launched locally in summer 2013 and its
business plan covered direct engagement with SMEs
and awareness raising activity – with young people,
schools and parents as well as businesses. The Hub’s
model combines a small team within the Council (to
manage the Hub/activities and analyse performance) and
contractors selected to fulfil specific functions. Kirklees
College won the contract to deliver independent business
engagement activity, and specialist PR firms have led on
communications. C&K Careers (funded through the
central local authority funded connexions contract) has
supported delivery of the young person’s/schools offer to
31st March 2015.

ACTIVITIES
The Hub has delivered an integrated
range of services There have been
three main strands of activity:
1) SME Engagement
2)	Communications (to promote
Apprenticeships)
3)	Engagement with schools and young
people

Service, C&K Careers, assists providers with matching
young people to posts.
The College has identified businesses to engage
with through a mixture of proactive contact (where
it approaches targeted businesses directly using
database details, etc.), referrals from other activity, and
responding to businesses who contact the Hub – for
instance in response to promotional activity. Targeting
has also aligned with the local priority sectors, such as
engineering and manufacturing.
One feature of the Kirklees approach has been strong
connections with other Council led business support
and engagement activity as part of its ‘Business Deal’.
For example the local employer survey has
identified businesses who are interested in
taking on an apprentice and are happy
to be contacted. Likewise, the Council
officer who has been supporting
businesses on resource efficiency
has also advised them of available
support on apprenticeships – leading
to nearly 40 referrals by early 2015.
By the same token those advising
businesses about apprenticeships have
also informed SMEs about other support –
ensuring a joined up approach that maximise
effectiveness and make things easy for business.

SME
engagement
has been the
Hub’s core
activity.

SME engagement has been the Hub’s core activity.
At the outset, around three quarters of effort and
investment went into this area as a shortage of employers
offering apprenticeships was seen as the key issue at the
time.
As the delivery partner for this area of work, Kirklees
College has engaged with businesses face to face
through a team of three brokers. This has involved
helping the business to identify opportunities for
introducing apprenticeship roles; advising firms about
apprenticeships, how they work and available grant
support; and talking to them about job specifications
and the relevant framework options. Once a business
has signalled intent to take on an apprentice, they are
then provided with details of up to three providers who
can meet their needs. The employer then decides which
they would like to go with. Over 30 different providers
have been used overall. The business owner works with
their chosen provider to create their job advertisement
and progress the recruitment process. Kirklees’ Careers

Communications activity has spanned six areas – social
media, case studies and videos, PR & press, adverts,
events and materials (e.g. leaflets). Much of this has
been carried out through contracts with specialist
agencies, for instance in the fields of social media, and
work to generate case studies and press coverage.
The former has included regular tweets and Facebook
posts while the latter has ensured that case studies of
successful apprenticeships have received press and
business attention, including stories such as female
engineering apprentices which help to both attract
interest/publicity and address gender stereotyping
issues. Other more recent media work has included radio
adverts as part of the ‘Greater Together’ campaign. More
widely, leaflets, e-shots, stands at events and targeted
campaigns to reach firms in business parks have all been
used, alongside a major annual Apprenticeship Week
evening event which brings young people interested in
apprenticeships together with business who are offering
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Early work using case studies to gain
press coverage, and more recently
national Apprenticeship Week events,
have proved particularly successful.
them. In March 2014, that event attracted 23 businesses,
16 training providers and over 1,000 young people.
Work to engage young people, schools and parents has
grown in importance during the Hub’s lifetime. Within
the constraints of the limited budget for this area of
work, goodwill, imaginative solutions and a can-do spirit
have led to increasing activity and impacts. This ‘Young
People/Schools Offer’ is currently delivered with work
based learning providers and C&K Careers. It includes
noticeboards in all schools (advertising apprenticeship
vacancies, etc.), and the offer to schools includes 20
minute presentations at assemblies, ‘skills sessions’ for
individual classes and ‘winning application workshops’.
Work based learning providers are invited to a bi-monthly
meeting to consider the offer and how this can be
targeted at those wards and schools recording multiple
unsuccessful applications.

PERFORMANCE
The Kirklees Apprenticeship Hub has been highly
successful and is confident that it will meet and exceed
its targets on SME engagement and apprenticeship
starts. Its achievements are particularly impressive in
light of the Hub’s delayed start and because it had to
turnaround performance that was initially faltering. Good
intelligence (e.g. to monitor and predict outputs and
target businesses) and project management is not an
output in itself – but was crucial in making that shift.
Communications activity and young people engagement
is harder to measure, and the approach has involved
testing various approaches and focusing on those which
work best. Early work using case studies to gain press
coverage, and more recently national Apprenticeship
Week events, have proved particularly successful. Areas
likely to receive further focus in the future include work
with schools and young people; advanced and higher
level apprenticeships; and targeting of young people and
schools to provide extra, proactive support where there
are concentrations of young people who are NEET.

LESSONS
1)	The core team and subcontractors model has worked well – with the skills and sharpness of the former vital in
identifying any issues early and managing contractors to maximise performance. With the right contracts and
team in place, this structure has enabled delivery and change when required.
2)	Promoting apprenticeships to young people, parents and schools has become crucial. It often needs long lead
in times and resources, but funding gaps have meant that much schools activity to date has been ad hoc and
relied upon partner goodwill. It should be planned and prominent in the future.
3)	
Communications work using specialist agencies and experimentation to see what works has underpinned
success (for example, Facebook was better for reaching parents than young people).
4)	
Quality and progression – apprenticeships which involve clear progression and associated wages benefits
may assist the quality and reputation of apprenticeships. Future targets and monitoring should be designed to
incentivise a focus on the quality as well as the quantity of apprenticeships.
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LEEDS APPRENTICESHIP HUB

AIMS & STRUCTURE
The Leeds Apprenticeship Hub was launched in July 2013
with an ambition to improve outcomes for young people
through positive career progression pathways and, in
so doing contribute to job growth in the city. The model
recognises the scale of opportunity to drive SME take–up
of apprentices; but also the need to change perceptions of
apprenticeships so they are seen as an equal pathway of
choice.
The Hub is part of Leeds City Council and is based in
the Employment and Skills Service (part of Employment
Leeds’ work with business to maximise job opportunities
for local people). The Hub has four full time equivalent
staff, including a Manager, two officers and an apprentice.
The Leeds Apprenticeship Steering Group, a multi-agency
stakeholder forum, oversees implementation of the Hub
Programme. The Group meets quarterly and has proved
highly effective in giving strategic oversight and adding
value to delivery. Apprenticeships are a priority for the
Council and Elected Members who play a key role in
supporting work to raise the profile amongst business, the
media and in local areas.

ACTIVITIES
Early emphasis, based on feedback from local providers,
was directed at increasing business engagement.
The Hub’s base in Employment Leeds facilitated this,
allowing for integration with an established employment
and skills brokerage service and providing a crossreferral mechanism and SME access. It soon became
clear however, that the real challenge lay in converting
business engagements into Apprenticeship starts.
This was in part due to a mismatch between business
expectations and the skills level of applicants. This led
to a broader focus on activities to engage a wider range
of young people at all skills levels who are proactively
matched to employer needs. Activities include:
•	
Apprenticeship events: Substantial resources have
been invested in creating a programme of annual
events that bring together providers, employers with
real vacancies on offer and young people. These
are held across local areas, culminating in a large
scale city event aligned to National Apprenticeship
Week, which in 2014 saw attendance of 1,700
people and 64 exhibitors. These events have become
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a key element of the Apprenticeship calendar.
There is a high demand for these events which
are oversubscribed and generate strong returns in
terms of outputs and outcomes. The annual Leeds
Apprenticeship Awards are delivered as part of
this, celebrating successes across apprenticeship
categories and different sizes of business.
•	
School engagement: Activities including workshops,
drop in sessions and careers fairs have been held
in a majority of the 37 secondary schools across
the city, with most requesting multiple interventions.
Delivered in collaboration with providers, the objective
is to influence perceptions and raise awareness of
the broad spread of apprenticeships on offer across
young people, teaching staff, parents and governors.
An Apprenticeship Ambassador Network of 32 young
people who have passed through an apprenticeship
scheme has also been established and has proved to
be highly effective in delivering peer-to-peer support.
The Ambassadors cut across businesses and sectors,
which allows the Hub to respond to specific sector
information requests.
•	
Coordination and partnership working: A key
account management approach ensures that there
is a strong relationship between the Hub and the
provider network; with the Hub managing the process
of circulating CVs, employer referrals and vacancy
posting to ensure efficiency. There is also direct
strategic and operational alignment with the Leeds
Apprenticeship Training Agency Limited. Partnership
working has also extended to intermediaries such as
the Chamber of Commerce to ensure mutual referral
and signposting. Cross referrals are received from
multiple internal channels in the Council; including
working with Children’s Services to maximise reach to
young people.
•	
Strong web and social media presence: This has
been a key engagement tool with content regularly

The Ambassadors cut across businesses and
sectors, which allows the Hub to respond to
specific sector information requests.

their apprenticeship can be sustained into a long term
refreshed to present new opportunities and success
stories, whilst also allowing people to upload CVs
career path.
and Expressions of Interest. The Hub works directly
Looking ahead, the Hub will focus on parents as
with individuals to improve the quality of their
core influencers – a group who have to date
CVs and feed them through to the right
received the least targeting in terms of
... careers
providers to maximise opportunity
changing perceptions. There will also
fairs have been
to convert engagement to an
be further work to drive up higher level
held
in
a
majority
of
the
apprenticeship start. The Hub
apprenticeship starts, although it is
continues to develop use of social
acknowledged that the early market for
media platforms.
this will be small.
•	
Aligning to growth sectors: A vital
tool in reshaping perceptions has
PERFORMANCE
secondary schools
been the ability to align to sectors
across the city
Strong performance on SME engagement
that have not in the past been typically
is
being
bolstered by a commissioned
recognised as offering an Apprenticeship
telemarketing campaign as a cost effective way
route. The launch of the Leeds Legal
to free up staff time to focus on engaging young people
Apprenticeship Scheme in 2014 has set the model
and converting engagement into apprenticeship starts (as
for this, bringing high profile partners on board and
the more challenging target).
seeing growth in engagement and starts from a year
A new smart approach to planning has been embedded
one baseline. Similar schemes in the digital and
focused on delivering those activities shown to generate
creative and cultural sectors are soon to be launched.
the best return on investment in this regard and, as such,
The emphasis is on providing young people with skills
and jobs in growth areas to ensure that the impact of
should be prioritised for the remainder of the programme.
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LESSONS
1)	Establishing such a programme takes time – it should be recognised that during year 1 of any new programme,
there is a degree of learning. It is important to build on early trial and error experience, using a smart approach
to developing high impact activities.
2)	
Driving up business engagement can readily be outsourced to telemarketing providers from the outset, at
least in part. This would free up valuable programme staff time to engage more young people and focus on
apprenticeship start conversions.
3)	
Requirements on evidence of achieving targets must be established from programme start – funders must be
clear before delivery commences to avoid time consuming revisiting of data.
4)	The importance of parental engagement must not be underestimated and should start earlier in the process.
5)	
Engagement with the training provider network has supported quality and maximum impact in delivery. Any
future models must apply a principle of open, honest and impartial relationships.
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NORTH YORKSHIRE APPRENTICESHIP HUB

AIMS & STRUCTURE
The North Yorkshire Apprenticeship Hub covers a
large geography spanning three district Council areas
– Harrogate, Craven and Selby. It began operations in
December 2013 and employs one full time officer who
covers all aspects of Hub operation and management. The
Hub is guided by a Steering Group comprising the Council
and FE colleges in each of the three districts, as well as
Jobcentre Plus, the SFA and the York, North Yorkshire
and East Riding Local Enterprise Partnership (LEP) –
which the Hub maintains contact with given that it is in an
overlapping area between that LEP and Leeds City Region.

Activity has included adverts and articles
in the local press and business newsletters
as well as local radio features. A leaflet
targeted at young people has been
circulated through schools.
– with notable success. Telesales activity has been
kept modest in scale to allow prompt response to the
leads that emerge. The service offered to businesses
has included independent advice on frameworks,
providers and the apprenticeship process as well
as helping with recruitment through shortlisting,
arranging and sometimes attending interviews.

The part of North Yorkshire covered by the Hub does
not have as widespread a NEET problem as the bulk
of the city region. Hence, although reducing youth
unemployment was part of the rationale for the Hub,
•	Promotion to Young People – has included
its main goal has been to contribute to the
visiting schools, attending careers events,
economy by helping businesses to meet
and talking to groups of pupils. Capacity
... began
their skills needs, especially SMEs having
constraints and the need to focus
difficulty recruiting the skilled employees
operations in December
on outputs have limited the extent
they need.
of this activity, but despite that it
has had a positive impact in raising
ACTIVITIES
awareness of apprenticeships and
improving perceptions of them. This
The Hub has focused chiefly on
and employs one full
has
been important in an area where
business engagement and support.
time officer ...
the
default
for many schools and families
However, soon after the Hub’s launch it
is to instinctively push able young people
became apparent that helping businesses
towards academic pathways focused on
to fill apprenticeship vacancies was also a
‘A’ levels and university.
key need. Hence, although activity has centred on
business engagement in order to meet Hub targets,
•	
Marketing – the Hub has benefited from having a
it has also included work with young people through
lead officer with a marketing background and the
schools as well as ‘matching’ and marketing activity.
confidence to take forward this activity without the
•	
Business engagement - has involved offering a full
back up from communications professionals in a local
service to businesses to identify their needs and
authority or agency. Activity has included adverts and
options and to help them recruit an apprentice. It
articles in the local press and business newsletters as
has adopted a universal approach rather than focus
well as local radio features. A leaflet targeted at young
on particular groups of SMEs or young people and
people has been circulated through schools.
included an emphasis on quality; for instance it has
tended to avoid working with one sector that typically
PERFORMANCE
employs minimum wage apprentices for a year but
With its focus on business engagement and
retains very few after that period. Limited capacity
telemarketing support, the Hub has successfully made
and referrals have made finding businesses to engage
up ground after a delayed start and has now hit its
with a key challenge, and to combat that, regular
business engagement target. It has also co-ordinated
bursts of support from a telephone sales person (half
a day per month) have been used to identify leads
well with neighbouring areas, notably York, and built
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partnership links that have assisted businesses in
both York and North Yorkshire and contributed to the
achievement of outputs. The Hub is optimistic that it will
meet its apprenticeship starts target following its 2014
review of outputs and operations.
The Hub has demonstrated good practice and strong
performance in qualitative aspects of its operation.
For instance it has delivered a personalised approach
whereby it has good knowledge about the requirements
of specific businesses and young people and strives
to connect those that fit well with each other. Other
strengths have included a reputation for independence,
partnership with neighbouring Hubs, and the initiative
and drive to overcome challenges and make changes
when required.

LESSONS
1)	
Training providers can be wary of Hubs because they fear they may compete with their own efforts to secure
apprenticeships. Openness and engagement has been needed to reassure colleges and bring them on board.
At the same time, the Hub’s independence is valued by businesses and it can play a role in identifying problems
with the performance of providers where that is an issue.
2)	The Hub’s limited capacity (one person) has inevitably limited the scale of its activities and outputs. The lack of
a fixed base within a single district council has also made it more difficult to build links – such as to departments
that may be able to help reach young people or provide business referrals.
3) Telesales has proved to be a good way of identifying businesses to meet with and has helped to increase
outputs. It is important to keep leads generation and ability to respond to them in balance.
4)	The Hub’s personalised approach and ability to provide advice and to proactively match businesses and
potential apprentices together has been valuable and is likely to enhance the success and sustainability of
apprenticeships
5)	Some schools are much more amenable than others to communicating apprenticeship options; with some
teachers minded to push able pupils towards academic options. IAG within schools and the reputation of
apprenticeships are important factors in shaping outcomes.
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WAKEFIELD APPRENTICESHIP HUB

AIMS & STRUCTURE
Wakefield’s Hub runs through a dedicated team based
within Wakefield Council. As part of the Council’s
Business Growth Team, the Hub is able to run operations
independently and make strong links with other areas
of Council business support – such as around business
starts, target sectors, key account management and
inward investment. A steering group provides the Hub with
guidance and expertise and includes representatives from
Wakefield College, the National Apprenticeship Service
(NAS), training providers, relevant Council departments and
Jobcentre Plus.
The Hub’s team of five full time equivalent staff comprises
an overall lead, business engagement officers, a telephone
engagement officer and a project support officer whose
role includes marketing activity. The Hub went live in
August 2013, with its main aims being to better coordinate activity and to provide support and
guidance that encourages and helps SMEs to
take on apprentices.

•	Advising on which training providers are best matched
to the apprenticeship and employer – usually a choice
of three is presented.
In practice, the scale of support varies; some businesses
only need minimal help while others need much more
extensive assistance. The focus is on quality support
that meets customer needs, including discussion of
factors that will help employers to secure the candidate(s)
they need – such as pay and progression. The Hub’s
experience is that apprenticeships which offer higher
salaries (e.g. £4-£5/hr) will typically attract more, and
better quality, candidates. Although it is not always
needed, the Hub have found that when their Business
Engagement Officers do sit in on job interviews, besides
helping that employer, they are then well positioned to
help unsuccessful interviewees and to match them with
other apprenticeship vacancies.

Proactive apprenticeship support activity is focused
on the six priority sectors identified within the
Council’s Jobs & Growth Plan (2012-17).
Although the Hub has not explicitly
focused on advanced and higher level
Wakefield Hub
apprenticeships, working with the
has had an excellent
ACTIVITIES
creative and digital sector in particular
track record in hitting
has involved level 3 apprenticeships,
Most of the Hub’s activity is focused on
and
exceeding
its
which the sector usually requires as a
business engagement and support. It
minimum.
This sector increasingly sees
output
targets
for
acts as a one stop shop for employers
the
value
of
apprentices, in particular
SME engagement.
and provides tailored support according
because by being based in dynamic,
to their needs. Typically this involves:
leading edge workplaces, apprentices
•	Initial engagement with a business to
can keep pace with new technologies used
carry out a Skills Needs Analysis, discuss
in business better than those who study purely
academic courses.
the type of person they want and to offer advice,
including any available support;
Besides businesses who are signposted to the Hub by
•	Drawing up a draft job description for the
apprenticeship opportunity;
•	Advertising the vacancy using all the available routes
(including the Hub’s web site, schools, Facebook, job
centres and the Connexions service);
•	Candidate matching including screening, shortlisting
and 1st interviews – before the business chooses who
to interview;
•	Organising job interviews and sitting in on them (if
requested by the business); and
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other Council teams, agencies or programmes (e.g.
through Headstart or Jobcentre Plus) and who get in
touch after seeing marketing materials, one feature of
the Wakefield model has been the application of a sales
culture and techniques to enhance its results. This has
included a Telephone Engagement Officer role and
(since spring 2014) the outsourcing of support from a
telemarketing company to generate business leads. The
company is paid on results, has been effective in setting
up meetings, and its open feedback to the Hub includes
what each company is looking for, rather than just
contact details.

An innovative aspect has been the
recruitment of ‘Apprenticeship Ambassadors’
in schools (teacher and/or support
assistants), who are paid a small amount to
champion apprenticeships and advise pupils
about the options.
The Hub has carried out a range of promotional, marketing
and schools engagement activity to create awareness
and positive perceptions of apprenticeships. This has
included radio and newspaper articles, use of social media,
advertising on live streaming channels such as Spotify, and
the Hub’s web site - which includes details of vacancies. All
marketing is targeted demographically. An innovative aspect
has been the recruitment of ‘Apprenticeship Ambassadors’
in schools (teacher and/or support assistants), who are
paid a small amount to champion apprenticeships and
advise pupils about the options. Between 10 and 15 (of
18) secondary schools in Wakefield have taken up this
option during the Hub’s lifetime. Events have included an
Apprenticeships Fair in 2014 which involved employers and
‘live’ vacancies and attracted 160 young people; an annual
Wakefield Apprenticeship Evening promoted to all Year 11,
12 & 13 young people in the district; and a Hub roadshow,
which involves a mobile Apprenticeship Unit visiting town
centres around the district.

PERFORMANCE
The Wakefield Hub has had an excellent track record
in hitting and exceeding its output targets for SME
engagement and apprenticeship starts. These have been
disproportionately high and so have contributed to overall
programme goals as well as local ones. There has also
been a good conversion rate from business engagement
to actual apprenticeship starts.
The Hub believes that its focus on offering a quality,
tailored service to businesses is part of the reason for its
success, and this has been assisted by its independent
position and by having a balanced team with expertise
and contacts with businesses, Council departments, the
college and providers.

LESSONS
1)	The Hub’s model, with services delivered by a team within the Council, has enabled it to make good links to
education and business functions within the Council and to build a reputation for offering high quality and
independent support to business.
2)	An able, knowledgeable and rounded team has been pivotal to success – the mix of marketing, business
engagement, management and telephone engagement roles have combined effectively.
3) C
 riteria about which businesses qualify for support are problematic. In practice, the Hub has helped all
business looking for support as it would send the wrong message to turn them away, but some of those are not
counted as outputs.
4)	An outputs driven sales culture within the team to ‘sell’ apprenticeships to businesses and young people,
coupled with telemarketing to generate appointments, has helped to deliver good results.
5)	A consistent, prolonged marketing approach utilising various channels, plus use of mechanisms such as schools
apprenticeship ambassadors has helped to ensure there is a supply of young people who are interested in
apprenticeships – especially those with attractive pay and progression opportunities.
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YORK APPRENTICESHIP HUB

AIMS & STRUCTURE

The concentration is now on proactive engagement
with target sectors to deliver a 360 degree holistic
Building on existing good relations with local training
solutions focused service from point of contact through
providers, school and employers the York Apprenticeship
to apprentice appointment and, on some occasions,
Hub’s ambition is to turn around a below regional average
post-appointment support. This can involve multiple
performance on SME and young people take-up of
interventions by the Hub, e.g. on business planning,
apprenticeships, and to use this as a critical contributor
development of job descriptions, independent brokerage
to the city’s overarching economic, skills and employment
of training provision and interviewing. Engagement lasts
strategy to drive sustainable business growth and ‘more
as long as needed, and also serves to signpost further
jobs, better jobs’. Two interlinked strands underpin this.
services that support sustainable business growth. As
Firstly, a demand side focuses on increasing penetration
a result of this account management style, the Hub has
in growth sectors from both a GVA perspective (namely
moved from a conversion rate of five SMEs engaged to
Business, Professional and Financial Services; and
deliver one apprenticeship start, to a rate of two to
Creative and Digital) and an employment one
one, with many referrals now coming via SMEs
(namely Health and Advanced Engineering).
that have been already been supported and
Secondly, a supply side focuses on
have recommended the service to others.
An emphasis
developing the training provider market
has been on
A further development has been
place to meet local business needs
ensuring
that
the
an emphasis on ensuring that the
and engaging young people and their
apprenticeship
route
apprentice route is right for each
influencers.
business and their growth needs. The
is right for each
The delivery model, housed within
team
have worked hard to positively
business and their
the Council, was developed with
articulate
the commitment and
growth needs
input from local providers and other
demands of modern apprenticeships
stakeholders, such as NAS and Jobcentre
and to encourage businesses to consider
Plus. The delivery team comprises a full time,
paying above the national minimum wage
fully funded Business Engagement Officer and
for apprentices as a way to drive up quality and
assistant (funded by other programmes); a full-time, part
retention. This is in line with the Council-led Living
funded Learner Engagement Officer; and two fully funded
Wage city campaign which is supported by several large
marketing Apprenticeship posts. The team also benefits
employers including Aviva and Nestle.
from strategic leadership responsible for embedding
York benefits from a strong and well established
the Hub within the sustainable economic growth,
training provider network, which has already worked
employment and skills agenda and aligned to the Council’s
together on joint marketing campaign activity to target
Apprenticeship Programme.
businesses and schools, using alternative sources of
funding. With the LEP funding, the Hub’s focus has been
ACTIVITIES
to work with the network to shape provision, develop
more sophisticated city-wide apprenticeship campaign
The Hub, launched in spring 2013, concentrates on four
activities, and ensure that the right ‘job ready’ talent is
core strands of activity:
developed to respond to local business needs around
1) Small Business Service
a sustainable growth agenda. It has been important to
develop provision of locally based providers, as well as
2) Training Provider Network
developing the market to bring in new providers for sector
3) Offer to schools
specific and specialist frameworks, e.g. para-legal and
4) Young People’s Talent Match Service
insurance broking.
The Small Business Service encapsulates the Hub’s
demand-side offer, and has evolved substantially as
understanding of business needs has developed.

The offer to schools has resulted in direct engagement
with 6,500 young people ranging from Years 6–13 across
every secondary school and further education college

City Deal Apprenticeship Programme 2015

39

The primary concern has been to give
confidence in the apprentice programme,
demonstrating it is a real alternative to higher
education as a route to a high quality career.
in York. This has underpinned efforts to begin to realign
perceptions away from a traditional view of apprenticeships
towards the real diversity of entry levels and roles on offer.
All activity has been informed by business engagement
intelligence, particularly in recognising aspects of local
business demand for apprentices from the 19-24 cohort,
as opposed to just the 16-18 cohort, in other words at
a higher entry level. Local training providers have been
instrumental in supporting the delivery of these sessions
in schools, taking employers and apprentices with them to
talk to students.
Supply has been the critical issue locally to which the
Young People’s Talent Match Service strand has had to
respond. It has moved from initial wide scale marketing
to communicating with young people and their parents
as key influencers on a more direct basis. The primary
concern has been to give confidence in the apprentice
programme, demonstrating it is a real alternative to
higher education as a route to a high quality career.

Once engaged, the Hub has worked intensively with
individuals to match vacancies and coach them through
to appointment. Social media, press campaigns and
recruitment events have played a crucial role. The Hub is
embedded in the council’s wider young people’s offer e.g.
Connexions and Headstart, ensuring cross-referrals and
talent matching and helping to reduce duplication.

PERFORMANCE
The Hub has proved to be a highly successful model,
tailored to York’s unique business and economic
circumstances. As of the end of February 2015, the
initial target on apprenticeship starts had already been
exceeded, and an increased target has therefore been set
for March 2016. All signs point to this being met. At the
same time, SME engagement had also been exceeded
over an extended target. Success is attributed to having
the right team in place; the intensity of work upfront to
develop a relationship with businesses to fully understand
needs; in-depth knowledge of the provider market place;
and a more sophisticated system of raising awareness of
opportunities with young people and their influencers,
as well as coaching young people to ensure that they get
appointed and stay in the role. The ethos is on delivering a
sustainable outcome for the SME and the young person.

LESSONS
1)	
High quality apprenticeship opportunities and provision are essential to ensuring high quality supply - the
apprenticeship programme can be viewed as a self-reinforcing circle with each success further making the case.
2)	Considerable resource and effort needs to be targeted at changing perceptions of apprenticeships amongst
businesses, schools, young people and influencers (such as parents) – raising standards, apprentice wages, role
quality and progression are key to this.
3) T he core team with the right skills and autonomy to develop the service from a business and young peoples’
perspective has been critical in evolving a bespoke local solution.
4)	
A multi-agency partnership approach across young peoples’ services and Jobcentre Plus has enhanced quality,
reduced duplication and ensured that the apprenticeship programme sits with a holistic skills, employment and
business growth agenda.
5)	
Engagement with the training provider network has supported quality in delivery and processes on engagement
and recruitment of young people.
6)	
An holistic approach to promoting the Apprenticeship Recruitment Service as part of the wider economic
development / business growth agenda is essential, e.g. through employer networks and intermediaries.
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OVERALL CONCLUSIONS, LESSONS AND
GOOD PRACTICE

AIMS & STRUCTURE
The Leeds City Region Enterprise Partnership
Apprenticeship Programme and the local Apprenticeship
Hubs within it have made a major impact in a short
period of time. The number of businesses engaged with
and apprenticeship starts resulting from the Programme
are both in the thousands, and activity has made an
invaluable contribution to jobs, skills and growth in the
City Region. In the process, the Central Programme and
local Hubs have raised business awareness of the benefits
of apprenticeships; built new partnerships spanning
businesses, public bodies and training providers; and
helped to open the eyes of young people, parents and
schools to the wide ranging benefits of apprenticeships.
The Apprenticeship Programme has built in a learning
culture from day one, and demonstrated the ability to
respond to new challenges and opportunities as they have
arisen. Reflecting this, over the two years of its operation to
date, it has identified a wide range of insights, lessons and
good practice examples. We set out ten key overall lessons
from the Programme and local Hubs below, followed by a
set of more specific good practice insights grouped around
business engagement, making apprenticeships work, Hub
operation and engaging with young people, parents and
schools.

ACTIVITIES
Key lessons and insights that should inform future
programmes and practice include:
1)	Many Hubs have benefited from a core position
within a local authority. This is especially the case
where they have been clearly linked to corporate
priorities and to teams that can assist with their
operations - in areas such as business support,
skills, young people’s services and communications.
Often this has been backed by support from elected
members (and LEP Board members in the City
Region) to champion apprenticeships and raise
their profile in the media. Additionally, businesses
recognise that local authorities are independent
and trust the advice Hubs provide on this basis.
Notwithstanding this, there is no one recipe for
success and other models may work depending
on local circumstances if the right links, support
and independence are built in. Additionally, the
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combination of a central Apprenticeship Programme
and local Hubs has worked well.
2)

 rounded and able team with sufficient capacity
A
has been central in enabling Hubs to deliver
the required range of functions, to reach a wide
audience of businesses and young people, to build
partnerships, and to deliver good quality and tailored
services. Likewise, a highly capable manager and
senior support has been pivotal to the performance
of the central Apprenticeship Programme.

3)

 he supply of able young people who are keen
T
to start an apprenticeship has become the key
limiting factor, with the profile and reputation of
apprenticeships a barrier to their uptake. Hence
promoting apprenticeships to young people,
schools and parents is essential and should be
an integral part of any future programme. This
is about information and engagement, as well as
ensuring that there are a good range and quality of
apprenticeship opportunities available.

4)	High Quality and Sustainable Apprenticeships –
local Hubs already strive to deliver a quality and
tailored service to businesses, and to ensure that
the apprenticeships they catalyse will work for both
employers and young people. There is potential to
further maximise these benefits by explicitly building
in quality factors and long term outcomes into any
future Apprenticeship Programme and its monitoring
framework. For instance, this could include more
focus on those apprenticeships with higher than
minimum pay (£2.73/hr at the time of writing) and
progression and a good likelihood of a job with the
employer. This would enhance the reputation of
apprenticeships amongst young people, parents
and employers, which is vital to increasing uptake
and economic benefits from apprenticeships in the
future.

Hubs have been effective in building
connections with businesses, training
providers, schools and public agencies
such as Jobcentre Plus and the National
Apprenticeship Service.

5)	Hubs benefit from flexibility and have used this well
to adapt their structures and operations as needs
have changed and new opportunities have become
apparent. During the Programme, most Hubs have
been able to at least partially adapt their activities to
put more emphasis on engaging with young people
when new data showed that the supply of applicants
was becoming a key challenge.
6)	Performance culture and commitment – the
Apprenticeship Programme and local Hubs have
responded to a focus on outputs and payment
on results and adopted a range of mechanisms
to deliver – including a ‘sales culture’, hands on
management of contractors and diligent monitoring
and profiling of outputs. Additionally, the obvious
and genuine enthusiasm of teams and partners
across the Apprenticeship Programme has been of
paramount importance and ensured that wherever
possible Hubs have delivered tailored and quality
services that go well beyond the specified outputs.
7)	Partnership has been evident across the whole
Programme and has been central to success. Hubs
have been effective in building connections with
businesses, training providers, schools and public
agencies such as Jobcentre Plus and the National
Apprenticeship Service. These have been key to
their ability to reach and connect with employers
and young people. Good working relationships
between different local Hubs, between Hubs and
the central Apprenticeships Programme team, and
between Hubs and ATAs (where they exist) are also
apparent and highly beneficial.
8)	Relationships with training providers are not always
straightforward, as some providers can be wary of
whether a Hub’s activity may compete with their
own or favour one provider over another. Equally,
Hubs have often sought to ensure that the services
of training providers are up to scratch. Against this
backdrop, Hubs and the central Apprenticeship
Programme have built strong and valuable
relationships with providers over time through
engaging with them openly, valuing their role and
operating in an independent and transparent manner.
9) 	These things take time – Hubs have operated in an
efficient and dynamic manner and delivered a wide

range and volume of activity with often modest
resources. However, the realities are that some
activities take longer than envisaged to put into place
– including the establishment of local Hubs, helping
SMEs to become ‘apprentice ready’, marketing
programmes, events and activity in schools. Sufficient
lead in time is needed to build activity into work
programmes and delivery schedules.
10)	Opportunities to widen impact and apprenticeships –
eligibility and output criteria for the Programme have
ensured a focus on engagement and apprentice
starts within SMEs for young people aged 16-24.
Ensuring criteria are clear to all from the start and
consistent is important in directing effort efficiently,
and it is also important to make sure that criteria do
not inadvertently limit positive activity. There could
be value in shaping criteria to reward more focus on
advanced and higher level apprenticeships in any
future programme, in targeting young people facing
disadvantage, and in opening up opportunities to
more businesses and to adults.

SPECIFIC GOOD PRACTICE EXAMPLES
As well as the overall areas of good practice and lessons
emerging, there are more specific examples of good
practice, often developed within particular Hubs.
Business engagement
•	Contracting specialist telemarketing companies to
identify leads for businesses to engage with has proved
highly effective, and a number of Hubs have now
adopted this approach. It is good practice to ensure
that such companies find out about the broad needs of
the businesses identified, not just their contact details,
before Hubs meet them. Telemarketing can also be
carried out within a Hub team.
•	Securing referrals for businesses (or young people)
to contact about apprenticeships can be a good way
of reaching new clients. Sources of referrals have
included Council teams providing business support,
resource efficiency advice and help for business
start-ups; as well as bodies dealing with young people
such as Jobcentre Plus, Connexions and Headstart
programmes. Local business surveys have also
identified businesses to contact, especially when they
have included questions about apprenticeships.
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•	Relationships with industry sector bodies can
be a good way of contacting companies in both
traditional areas for apprenticeships (e.g. engineering,
construction) and newer ones (e.g. creative and
digital, legal and financial services, health).
•	Targeting industry sectors just before the times of year
they are most likely to recruit in can help Hubs to gain
a good response from the businesses they reach; for
example travel and estate agents in the run up to their
peak times in the new year.
Making apprenticeships work in practice
•	A personalised approach where a Hub gets to know
young people and employers and the needs of each
can help to successfully match them up and prevent
wasted time or disappointment. This is critical in
converting business engagement into apprenticeship
starts and will boost completion rates.
•	Pre-apprenticeship paid work experience (using
complementary local funding) has allowed employers
and young people to test out a job for a trial period
before deciding whether to go ahead with an
apprenticeship. This has helped in selecting the right
job and framework for an apprentice, and allowed
roles to be better shaped to fit candidate strengths
and business needs. It has also been used where a
young person is not ready for a level 2 qualification so
moves into a pre-apprenticeship first.
•	Encouraging employers to pay above the
apprenticeship minimum wage, from the outset or
from progression points such as at three months, has
helped to attract more and stronger candidates to
apply for apprenticeships and to deliver better results
for businesses. Some Hubs have restricted their
support to firms who do this, others have encouraged
(but not insisted upon) reasonable wages and clear
progression. These factors also help to convince
parents of the merits of apprenticeships.
•	Working with public transport companies to offer
free or subsidised travel for apprentices has helped
to make apprenticeships a viable/attractive option
for more young people, especially for those on lower
wages or with long distances to travel.
•	Follow up work with businesses and young people
(e.g. visits) to make sure that the apprenticeship
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is working out as planned can help to iron out any
problems and support completion of apprenticeships.
Hub operation
•	Good intelligence and proactive performance
management and monitoring has been instrumental
in ensuring good outputs levels across the Programme
and in raising performance where it has been
needed. This has included regular reports on delivery
to date and future outputs projections. Some Hubs
have managed their performance internally; others
through firm management of contractors. Other
uses of intelligence include the planned application
GIS to identify areas of low apprenticeship uptake or
concentrations of young people who are NEET.
•	Employing an apprentice as part of the Hub Team
has helped in communicating to young people,
providing hands on insights into the process, and
in demonstrating confidence in and the value of
apprenticeships to businesses.
•	Local Hubs and ATAs can operate well together in
the same locality; naturally strong collaboration and
clear and distinct roles for the two bodies (e.g. on who
leads on business engagement) is vital in achieving
the best results.
Engaging with young people, parents and schools
•	Working through identified contacts in schools such
as ‘post 16 leads’ has been a good route for Hubs
to get information to young people, including for
example apprenticeship vacancies and presentations
to assemblies, classes and at careers/subject choices
events. One Hub has paid identified teachers a wage
supplement to become ‘Apprenticeship Champions’
within their schools.
•	Events, especially large scale annual apprenticeship
events, have proved to be a good way of bringing
together businesses, training providers and hundreds
of young people (over a thousand at the biggest
events). Factors that have helped events to succeed
have included advertising them in ways and language
that chime with young people; timing them at key
points when young people are making choices;
holding them at ‘youth friendly’ venues; having live
apprenticeship vacancies on offer and linking to
the profile generated through the annual National
Apprenticeship Week.

•	Establishing networks of ‘Apprentice Ambassadors’
who are undertaking or have completed
apprenticeships, and can talk to young people
or businesses about them at events, is a good
peer-to-peer way of getting messages across
and communicating the realities and benefits of
apprenticeships.
•	Using social media to reach young people can be
effective, but is not automatically so. It tends to work
best when messages/posts are written by young
people or those who are skilled in communicating
with them. Web sites need to be specifically designed
for a young audience if they are to be successful (e.g.
with calls to action, vacancies, appropriate imagery
and language) and that will involve different style and
content from that which suits a business audience.
Some Hubs have found certain social media channels
(e.g. Facebook) to be more effective in reaching

parents than their children.
•	Promotional tools to raise interest in apprenticeships
have included case study examples of successful real
apprenticeships on web sites and in news articles,
radio adverts/features and short films broadcast on
fixed big screens in city centres. The short films have
been cited as impactful by a number of Hubs, and
the choice of apprenticeship examples featured can
be used to challenge stereotypes and perceptions
– for instance by showing female engineers or
apprenticeships in wide ranging fields including
service industries.
Further information on the LEP Apprenticeship
Programme can be accessed via the programme website
www.apprenticeship-hubs.co.uk or by contacting
Catherine Lunn, LEP Apprenticeship Hub Manager at
Catherine.lunn@westyorks-ca.gov.uk
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ANNEX

RESEARCH INTERVIEWEES
The research involved meetings and interviews with contacts as set out in the table below.
Hub

Interviewees

Lead consultant

Leeds City Region Enterprise Partnership
Catherine Lunn
Inception meeting		

Les Newby and 		
Nicky Denison

Leeds City Region Enterprise Partnership Interview

Catherine Lunn

Les Newby

Barnsley

Sharon Pickering and Heather Lord

Les Newby

Bradford

Emma Longbottom and Richard Isaac

Les Newby

Calderdale

Fiona Thurlbeck MBE

Les Newby

Kirklees

Sue Weston and Julie Hamilton

Les Newby

Leeds

Michelle Anderson, Nick Hart,
Matt Wilton and Rosie Costello

Nicky Denison

North Yorkshire (Craven/Harrogate/Selby)

Karen Leah

Les Newby

Wakefield

Dan Lancaster-Holmes and
Amy Stephens

Les Newby

York

Julia Massey and Jo Burgess

Nicky Denison
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CONTACT US
Leeds City Region
Enterprise Partnership (LEP)
1st Floor West
Wellington House
40-50 Wellington Street
Leeds LS1 2DE
0113 348 1818
info@the-lep.com
www.the-lep.com
Twitter: @LeedsCityRegion

Report Authors:
Les Newby with Nicky Denison
Les Newby Associates

