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LEEDS CITY COLLEGE DELIVERY AGREEMENT
THIS AGREEMENT BETWEEN LEEDS CITY COLLEGE, THE LEEDS CITY REGION ENTERPRISE PARTNERSHIP 
(LEP) AND THE WEST YORKSHIRE COMBINED AUTHORITY SETS OUT HOW THE COLLEGE WILL CONTRIBUTE 
TO THE ACHIEVEMENT OF OUR SHARED ASPIRATIONS FOR THE CITY REGION.

ASPIRATIONS  
The tables below sets out the baseline position for 2015/16 (or 2013/14 subject to availability) alongside the aspirations of 
the College against a range of measures relating to the Leeds City Region Employment and Skills Plan priorities. 

RAISING THE BAR ON HIGH LEVEL SKILLS 2015/16 2016/17 2017/18 2018/19 2019/20

Higher level starts 900 900 900 1,000 1,050

MORE AND BETTER APPRENTICESHIPS 2015/16 2016/17 2017/18 2018/19 2019/20

Apprenticeship starts 900 900 1,080 1,296 1,554

GREAT EDUCATION CONNECTED TO BUSINESS 2015/16 2016/17 2017/18 2018/19 2019/20

Proportion of full time courses with a work 
experience element

30% 40% 45% 50% 60%

% of employers who would recommend college 
to another employer

62% 70% 75% 80% 85%

BUILDING WORKFORCE SKILLS AND 
ATTRACTING TALENT

2015/16 2016/17 2017/18 2018/19 2019/20

Income from apprenticeships £3.5m £4m £4.4m £5.2m £6.24m

% of learners that would recommend the 
college/training organisation to their friends  
or family

73% 82% 84% 85% 87%

EMPLOYABILITY, ACCESSING JOBS AND REALISING POTENTIAL 2013/14 2019/20

Sustained positive destination rate 74% 80%

Sustained positive destination rate – skills provision 73% 80%

PRIORITY SKILLS 2015/16 2019/20

Proportion of total apprenticeship starts in priority skill subjects 50% 50%

Proportion of total non-apprenticeship starts in priority skill subjects 10% 25%

Infrastructure / construction / allied skills - apprenticeship starts - 30

Infrastructure / construction / allied skills – non apprenticeship starts 130 160

Engineering and manufacturing - apprenticeship starts 160 190

Engineering and manufacturing - non-apprenticeship starts 310 360

Digital - apprenticeship starts 40 100

Digital - non-apprenticeship starts 80 140

Health and care - apprenticeship starts 250 450

Health and care - non-apprenticeship starts 1,700 2,100



TO MEET THESE ASPIRATIONS LEEDS CITY COLLEGE COMMITS TO CARRY OUT THE FOLLOWING 
ACTIONS: 

1. Significantly expande the College’s higher level skills offer across Levels 4-6 classroom-based
and apprenticeships including business, computing and health

2. Increase higher level participation by:

• Improving online platforms for flexible delivery (to help improve part-time recruitment).

• Development of conversion courses.

• Internships and graduate placement programmes.

• Improving information, advice and guidance (IAG) and transition support.

3. Implement a robust employer engagement strategy, linked with a marketing and sales strategy
to promote growth, particularly targeting large local levy payers. Changes in the management
and delivery model, teaching and learning and a quality improvement strategy are focused on
improved achievement rates ensuring growth does not compromise quality.

4. Develop access to apprenticeship programmes incorporating English, maths, employability,
digital literacy and personal learning skills for adults to gain the needed skills to succeed on an
apprenticeship.

5. Expand the range of apprenticeships offered by the College including the development of higher
level apprenticeships and development of added value models of delivery. These include tailored
additional qualifications/ bespoke training elements.

6. Increase the involvement of employers in curriculum design and delivery to ensure that activities
are relevant to employment and address employability attributes/skills valued by employers.

7. Develop a new site at Quarry Hill to provide state of the art facilities for caring services and
creative industries, complementing the opening of Phase 3 at Printworks for STEM, Computing
and Business, providing opportunities for growth and further development of the curriculum
linked with employer needs.

8. Increase the range of flexible and responsive vocational programmes developing key skills linked
to emerging employment opportunities. Examples include the White Rose expansion, Victoria Gate
Casino and restaurants, Kirkstall Forge Thorpe Park, HS2 and infrastructure developments.

9. Increasingly work in partnership with community hubs, voluntary and statutory organisations,
particularly those in areas of deprivation, to meet the English, maths, English for speakers of
other languages (ESOL) and employability skills of individuals with no/low level qualifications.

10. Increase the range of flexible and responsive progression programmes to provide a pipeline for
apprenticeship growth.

11. Improve the teaching, learning and assessment for adults, ensuring personal needs are met and
potential and positive outcomes are achieved.

12. Expand the range of short full cost programmes linked to the Leeds City College network academy
to support the digital hub, working with employers including ITV, Sky Bet, JET2.

COLLEGE ACTIONS

Further information on the indicators and baseline data can be found HERE

http://www.the-lep.com/LEP/media/New/Research%20and%20publications/Technical-note-for-delivery-agreement-indicators-and-baseline-data.pdf
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THIS DOCUMENT HAS BEEN WRITTEN BY LEEDS CITY COLLEGE IN CLOSE COLLABORATION WITH THE LEEDS 
CITY REGION ENTERPRISE PARTNERSHIP (LEP) AND THE WEST YORKSHIRE COMBINED AUTHORITY, TO 
PROVIDE A COMMENTARY IN SUPPORT OF THE LEEDS CITY COLLEGE DELIVERY AGREEMENT FOR 2017/18. 
IT SETS OUT LEEDS CITY COLLEGE’S DEVELOPMENT PLANS FOR THE NEXT THREE YEARS, INCLUDING HOW 
THE COLLEGE WILL CONTRIBUTE TO SUCCESSFUL DELIVERY OF THE LEEDS CITY REGION EMPLOYMENT AND 
SKILLS PLAN.

LEEDS CITY COLLEGE  
DELIVERY AGREEMENT
COMMENTARY

The College
Leeds City College is a multi-site operation with a 
number of city centre campuses and out of town 
centres. In addition the college operates Keighley 
College as part of the Leeds City College Group. 
Leeds City College Group serves the populations 
of Leeds and Keighley. In Keighley, as the only 
further education (FE) campus, the college offers 
Construction, a specialism which, in Leeds, is 
provided by Leeds College of Building. Currently 
Keighley has a small adult provision, however, this 
is an area with growth potential and in 2016/17 
there have been changes to ensure that it has the 
capacity to develop and grow. 

In 2015/16 Leeds City College taught 
approximately 30,000 students. The College was 
last inspected by Ofsted in February 2016 when 
it received a grade 3: requires improvement. 
The College has improvement plans in place to 
strengthen areas of identified weakness.

Leeds headline data
Leeds is the core city within the City Region, 
home to a quarter of its population and a third of 
jobs. Over 95% of working Leeds residents also 
work in the City Region and 7 million live within 
one hour’s drive of Leeds city centre. 403,900 
or 77.3% economically active people currently 
reside in Leeds. However, not all residents share 
this prosperity and Leeds is 31 out of 326 when 
ranking on proportion of neighbourhoods (Lower 
Layer Super Output Areas or LSOAs) in most 
deprived 10% nationally (IMD 2015). 

In the last decade more jobs were created in 

Leeds than any English city outside of London 
and despite the recession the economy across 
many sectors remains strong demonstrated 
through the various growth opportunities. During 
the next decade Leeds is expected to account for 
29% of net additional jobs in the region (46,100 
out of 158,400) driven by financial, professional 
and business services, retail and health. 
Predominantly these require higher levels skills 
at Level 3 and above. As a university city, Leeds 
has a proportion of its population who are well 
qualified with 33% having qualifications at Level 
4 and above. However, 28.2% of the population 
have qualifications at or below Level 2 and, as a 
result, many residents are unable to access the 
new jobs and the prosperity of the city with Level 
2, in theory, being the level that makes someone 
employable. 

Across the city over 142,000 people have no 
formal qualifications (23.2% of all people aged 
16 and over) with rates ranging from 7.2% in 
the Arab community to 56.3% in the Gypsy / 
Irish Traveller community and 27.1% in the 
Muslim community. The number of people in the 
whole population of Leeds without any formal 
qualifications rises with age, from 8.8% among 
16-24 year olds to 65.7% for those aged 75 and 
over. There are higher proportions of people with 
no formal qualifications among those whose main 
language is not English. There are significant 
inequalities in the city; economic activity rates 
in black and minority ethnic (BME) communities 
are significantly lower than the city average, with 
very significant gender differences within these 
communities. Of those in employment, a high 



proportion work in elementary occupations. There 
are also significant postcode differences with the 
highest unemployment rates being in the super 
output areas of deprivation. 

As a result, the city’s priorities include the 
reduction of inequalities, addressing English for 
speakers of other languages (ESOL) needs, skill 
needs of those with low or no qualifications and 
addressing long-term unemployment trends in 
deprived communities. (Leeds 2030 vision— by 
2030, all Leeds communities will be successful) 
This has driven the partnership work in the city.

Bradford headline data 
Bradford has a working age population of 329,736. 
Nearly a quarter of the population in Bradford 
is under 16. Bradford is the youngest city in 
the UK, however, it is also ranked 19th in the 
most deprived areas in England with 34% of its 
population in the bottom 10%. It is an ethnically 
diverse city. The College predominantly serves the 
Keighley wards and surrounding area and has a 
working age population of only 11,033 residents. 

Keighley is made up of three wards with 
different demographic profiles, Keighley central 
has a population of 18,255 (2011 census) of 
which 80.7% live in the bottom 20% deprivation 
indices nationally. Keighley West has 48.8% 
while Keighley East is lowest at 19.1%. 54.12% 
of Keighley central are from Asian groups with 
42.51% white, this is not replicated in East with 
82.78% white and 92.27% in West. There are high 
proportions of the working age population with 
no/ low skills at over 34%. Only 10.9% work in 
professional areas with the remainder in skilled 
and elementary industries with engineering still 
being important. White unemployment is greater 
in Keighley than BME groups.  
 

Development plans 

Leeds City College mission 

TO BE AN EXCEPTIONAL AND RESPONSIVE COLLEGE 
PROVIDING LIFE CHANGING EDUCATION, SKILLS 
AND EXPERIENCES FOR INDIVIDUALS, BUSINESSES 
AND COMMUNITIES.

Our values: 
• Excellence: relentless pursuit of excellence in 

everything we do.
• Respect: behaving with integrity, fairness and 

honesty at all times. 
• Ambition: forward looking, supporting 

innovation and creativity, and seeking 
opportunities to enhance all aspects of the 
College business. 

• Welcoming: providing an environment that is 
safe, healthy and inclusive.

• Teamwork: working as one college, whilst 
recognising the different, important 
contributions we all make. 

• Accountability: taking personal responsibility 
for finding solutions.

Strategic aims
Strategic priorities contribute towards our Vision 
2020 ‘enabling students to achieve their full 
potential in a stable and sustainable organisation’.
• Inspiring students to succeed. 
• Nurturing effective partnerships.
• Applying innovative solutions for the benefit of 

the Group.
• Achieving financial stability.
• Developing staff.
• Improving the quality of Group products and 

services.

Context
Currently the Adult Education Budget (AEB) 
allocation is delivered across the full range of 
sector skill areas, with the greatest proportion 
of funding provision in line with the employment 
needs of the Leeds City Region and Leeds in 
particular. A high proportion of funding focuses 
on preparation for life provision, reflecting the 
needs of low skilled adults both in and out of 
work, focussing on English, maths, ESOL and 
employability. The college has prioritised full 
Level 2 and 3 vocational provision over lower level 
adult engagement where possible, in recognition 
of the greater impact these qualifications have. 
There has been a significant decrease in funding 
allocations for the AEB over recent years and, 
to ensure that the impact of remaining funds is 
predominantly local, reductions have been made 
in sub contracted out of area provision.

The College is growing strategically important 
provision, and focussing on Health and Social 
Care, STEM subjects, IT and Communication 
Technologies, Retail and Commercial Enterprise, 
and Leisure, Travel and Tourism reflecting areas 
where there are skills shortages and areas of 
growth in vacancies. 

Strategic priorities
• Develop a broader offer at Level 4 and above 

by increasing professional qualifications, 
higher level apprenticeship programmes and 
higher education (HE) provision.

• Create a skills pipeline to support growth 
in the uptake of advanced learner loans, 
apprenticeships and higher level skills 
including college delivered HE and higher 
level apprenticeships.

• Reshape the adult offer to increase the 
offer for adults in line with LEP priorities 
with a particular focus on information and 
communication technology (ICT) and creative 
and digital skills.

• Support skills development for the 



unemployed and championing the 
achievement of positive work destinations for 
learners.

• Address the underpinning skills in English 
and maths. 

• Support the Youth Obligation for 19-21 year 
olds and targeting young unemployed 19-24.

• Increase progression of adults to Level 3 by 
providing thorough information, advice and 
guidance (IAG).

• Reduce the proportion of out of area delivery.
• Increase the proportion of adult delivery in 

Keighley. 
• Narrow the gap for adults from disadvantaged 

area with no or low prior qualifications. 
• Develop and implement a robust marketing 

strategy to increase recruitment.
• Improve the quality of adult provision. 

Raising the bar on higher level skills
The College offers a range of programmes at 
Level 4 and above utilising the HE loans and 
Advanced Learner Loans (ALL) facility and self-
funding. There is a focus on management and 
professional qualifications using the Education 
and Skills Funding Agency (ESFA) element which 
contributes to addressing the skills needed in 
Leeds City Region. There is a broader HE offer all 
developed to meet employer needs.

The priorities for the next three years in this area 
are to:
• address the staffing capacity to enable growth 

of management and professional provision 
and offer increased high quality flexible 
modes of delivery;

• continue to grow the HE offer particularly 
focussed on LEP priorities and local skills 
needs, building on areas of strength. Potential 
areas for growth are:
 computing;
 business administration;
 nursing/care;
 marketing; and
 STEM.

• improve online platforms for flexible delivery 
(to help improve part-time recruitment);

• introduce Degree Apprenticeships – the 
College has already mapped its provision 
to relevant degree/higher apprenticeship 
standards and is ready to offer degree/higher 
apprenticeships in the following areas:
 Chartered Manager; 
 Laboratory Scientist;
 Teaching Assistant (higher 

apprenticeship);
 Digital and Technical Solutions 

Professional and digital technologies; 
 Health Care Assistant Practitioner; 
 Manufacturing/ Electronic and Electrical 

Engineering; and
 Chartered Legal Executive.
 Provision awaiting standards to be 

finalised:
 Learning and Skills Teacher;

 Leader in Adult Care;
 Children, Young People and Families 

Manager; and
 Early Years Centre Leader.

• develop a suite of higher level apprenticeships 
with targeted employers;

• increase the offer and take up of provision 
in Keighley through the introduction of 
foundation degrees in Health and Social Care, 
Childcare, Leadership and Management, and 
Engineering; and

• improved promotion of bespoke programmes 
- e.g. Engineering.

More and better apprenticeships
A new dedicated quality and sales team are now 
in place to meet the college’s ambitions to grow 
apprenticeships. This team are actively working 
with large employers who will be levy payers to 
grow the provision. This has resulted in success 
winning the contract nationally with Sainsbury’s 
for 300 butchery apprentices. Keighley has its 
own dedicated team, and have been asked to sit 
on a parliamentary committee on equality and 
diversity in apprenticeships, reflecting the work 
they are doing to address equality, through the 
Textiles Academy, Women into Engineering and 
work with BME to promote Engineering.

Priorities for the next three years:
1. Implement a robust employer engagement 

strategy, linked with a marketing and sales 
strategy to promote growth, particularly 
targeting large local levy payers.

2. Changes in the management and delivery 
model, teaching and learning and a quality 
improvement strategy focusing on improved 
achievement rates, and ensuring that growth 
will not compromise quality.

3. Build on the success in Keighley in 
engineering and STEM and growing the 
apprenticeship offer including introduction of 
Engineering, Health and Care, Fabrication and 
Welding, and Facilities Management. 

4. Expand the range of apprenticeships offered 
by the College including the development of 
higher level apprenticeships. 

5. Grow the number of apprentices in key target 
markets: Health and Care through a strategic 
working relationship with Leeds Teaching 
Hospitals Trust; Business; and IT. 

6. Expand the offer of traineeships aligned 
with the needs of the employment market 
and supporting the apprenticeships growth 
strategy to include Retail, Hospitality, 
Business, Construction (Keighley), IT Engineer, 
Network Engineer, Web Developer, Electro 
Technical, Health and Social Care, and 
Warehousing and Logistics. Ensure that all 
traineeships have a direct link into a college-
delivered apprenticeship.

7. Develop added value models of 
apprenticeship delivery to promote the 
value of Leeds City College apprenticeships, 
these would include tailored additional 
qualifications / bespoke training elements. 



8. Develop access to apprenticeship 
programmes incorporating English, maths, 
employability, digital literacy and personal 
learning skills for adults to gain the needed 
skills to succeed on an apprenticeship. 

9. Develop a greater wealth of work 
placements/volunteering opportunities to 
support traineeship delivery.

Greater education connected to businesses
The College has an ambitious capital investment 
strategy which focuses on ensuring that there 
are high specification industry standard facilities 
to place the college in a better position to meet 
the LEP priorities and areas of local skills need 
with growth capacity. This is coupled with better 
IAG in the curriculum focused on progression 
into employment and HE and embedding of 
employability skills. Active collaboration with 
employers in curriculum design, development 
of real work activities, and the incorporation of 
additional modules preparing students for a 
range of related job roles will increase students’ 
employability. 

In addition to employer engagement, the 
development of the estate focussing on priorities 
will build capacity and ensure resourcing for the 
future. The Printworks Campus, supported by 
LEP funding of £9 million, is in its final phase of 
development to enable state of the art resourcing 
focusing on the key sections of: 
• Food and Drink Industry/ Hospitality and 

Catering; 
• Engineering and Manufacturing; and
• Digital and IT.

At other campuses a broad range of academic 
A Levels, access, GCSEs and vocational 
programmes are on offer to learners, in a wide 
range of vocational areas, with pathways from 
Level 1 to Level 3 with opportunities to progress 
internally and externally to higher level provision. 
There has been growth in the take up of Access to 
Science and Access to Health Science responding 
to the STEM and health agendas. This provision 
will benefit from the next stage of the property 
strategy focused on the development of a new 
£57 million 15,000m2 campus at Quarry Hill in 
Leeds. This involves the development of advanced 
training facilities for the new Schools of Health 
Sciences and Creative and Digital Arts. It will 
provide world class facilities for students to meet 
growing needs and skills gaps in the key sectors. 
Opportunities for Level 3 and Level 4+ learners 
will be greatly increased, as will the number 
of apprenticeships that can be supported. The 
College also expects to support a higher number 
of local businesses. The project is part funded by a 
grant of £33.4 million from the LEP.
Keighley campus already provides excellent 
facilities, including STEM, and a high quality 
learning environment, with a broad offer. It is ripe 
for growth and development. 

Priorities for the next three years:
1. Review and refresh the curriculum offer using 

relevant labour market information (LMI) to 
ensure it meets priorities for funding and 
maximises positive outcomes.

2. Increase the involvement of employers in 
curriculum design and delivery to ensure that 
activities are relevant to employment and 
address employability attributes/skills valued 
by employers.

3. Provide state-of-the-art facilities at the new 
site planned at Quarry Hill, including facilities 
for caring services and creative industries 
providing opportunities for growth and further 
development of the curriculum linked with 
employer needs.

4. Increase the flexibility in the delivery models 
for vocational provision to better meet the 
needs of adults with complex lives and work 
patterns enabling progression. 

5. Grow successful feeder programmes for the 
Level 3+ offer e.g. Counselling.

6. Increase success rates through robust quality 
improvement in teaching, learning and 
assessment.

Employability, accessing jobs and realising 
potential
A thriving partnership is in place with the 
Department for Work and Pensions (DWP), 
some Work Programme providers and Leeds 
City Council to both refer unemployed adults to 
provision and develop tailor-made programmes 
in response to demand this provision is highly 
responsive, delivered over a 50-week year 
and has good achievement compared to other 
providers including the work programme. 
Currently 50% of adult learners across provision 
are from the 20% most deprived areas, however, 
this increases to 78% when looking at pre-
employment and community delivery. There is a 
focus on addressing the barriers to work including 
a substantial English, maths, ESOL, employability 
and lower level vocational programmes to 
address skills deficits and create a pipeline of 
learners for progression to Level 2 and beyond. 
This is fundamental to addressing the life chances 
of unemployed and low skilled communities who 
do not share in the prosperity of the city, often 
living in deprivation and poverty with the wider 
impact on life chances and those of their families 
and communities.  

Priorities over the next three years: 
1. Increase the capacity to offer adults work 

placements and voluntary opportunities 
to improve their CV and contribute to work 
readiness.

2. Introduce new and flexible options for adults 
in Keighley including Health and Social Care, 
Childcare and an innovative Textile Academy 
to address emerging needs for machinists. 

3. Collect actual destinations and job outcomes 
data for adults to identify positive outcomes.



4. Increase the work in partnership with 
community hubs, voluntary and statutory 
organisations particularly those in areas of 
deprivation.

5. Increase the range of flexible and responsive 
vocational programmes developing key 
skills linked to emerging employment 
opportunities. Examples include White Rose 
expansion, Victoria Gate Casino, restaurants 
etc. Kirkstall Forge, Thorpe Park, High Speed 
Two (HS2) and infrastructure developments. 

6. Build flexible and responsive progression 
to apprenticeship programmes linked with 
employment growth.

7. Improve the teaching and learning for 
adults ensuring personal needs are met and 
potential achieved.

8. Continue to address skills shortages in 
teaching English and maths. Increase the 
flexibility of delivery models for English 
and maths to support traineeships and 
apprenticeships.

9. Increase the planning for IAG and recording of 
positive outcomes through an increased focus 
on progression up to A Level, apprenticeships 
and HE. 

10. Implement the recommendations from 
the West Yorkshire Further Education 
Area Review that relate to Leeds City 
College specifically to explore potential for 
collaboration with Leeds College of Building 
and to facilitate a three-way merger of 
Shipley College, the Keighley Campus of 
Leeds City College and Craven College 
(located in Skipton) to form a single Aire 
Valley College.

11. Strengthen collaborative working between 
Leeds City College and Leeds City Council to 
better align College and local authority AEB 
provision.

Building workforce skills and attracting talent
To ensure the College can continue to support its 
local area it must ensure its own financial stability. 
A key element of this will be ensuring that it 
maximises opportunities for diversification of 
income and reduces dependency on core funding 
streams by developing an offer that employers 
and individuals are willing to pay for. 

Leeds City College are a significant delivery 
partner in a West Yorkshire Consortium of 
Colleges (WYCC) Joint Venture. The College is 
working with employers to develop new Level 3 
feeder programmes onto HE through the three 
year Reach Higher (Widening participation in 
higher level skills) programme. The college will 
deliver a range of interventions designed to 
encourage progression into higher skills focussing 
on STEM and Computer Science. 

The College has specialist facilities in its Network 
Academy successfully delivering Cisco and other 

network and vendor qualifications for the IT 
industry. This work generates full cost income 
from individuals and employers and forms 
essential career and professional developments 
for the IT industry. 

Plans are in place to increase income from full 
cost activity reducing dependency on public funds 
through our Commercial Division. For example, 
Leeds City College now has a new Business 
Development Team, branded ‘GROW’, dedicated to 
working with businesses in the Leeds City Region 
to develop bespoke training plans to support 
growth. This offers a wide range of bespoke 
and workshop type courses across areas like 
Marketing and Social Media, Managing Change 
and Strategic Business Development. The College 
is engaging smaller businesses through GROW 
training café workshops, which offer free taster 
sessions to encourage them to book onto longer 
paid workshops. More information about these 
new services is detailed in the following links.
• Leeds City College as partner in the LEP  

Skills Service
• LEP Skills Service
• GROW product offer
• GROW Training Café workshop 

Priorities over the next three years:
1. Expand the range of short, full cost 

programmes linked to 
• Health and fitness by becoming a 

continued professional development 
(CPD) hub (subject to specialist facility 
availability).

• The network academy to support the 
digital hub working with employers 
including ITV, Sky Bet, JET2.

2. Consolidate the GROW offer. 
3. Develop and deliver the European Structural 

and Investment Funds (ESIF) funded in work 
claimants project ‘More Skills, Better Jobs’. 

4. Continue to work with the WYCC Joint Venture 
to secure additional funding from wider 
sources, including ESIF. 

Increase the take up of the Advanced Learner 
Loans facility
The College has a current Level 3 offer for 
adults focussed around Access to HE, academic 
qualifications, vocational programmes and 
professional qualifications. The uptake of the 
loans facility has not been maximised and is 
an area for development. The College has high 
demand for health and science provision, which 
outstrips capacity providing an area of growth 
linked with the College’s capital investment 
strategy. A new Access to HE Computing was 
introduced in 2015/16; it was the first of its type in 
the locality.

 
 



Priorities for the next three years:
1. Reinvigorate the curriculum offer for 

adult Level 3+ in Leeds and Keighley by 
significantly broadening the offer.

2. Improve the conversion of applications for 
loans into take-up of loans, through improving 
the student experience, information and 
understanding of loans.

3. Promote the advantages of Level 3 learning 
and the availability of loans as an option 
to fund learning at key contact points with 
applicants, including marketing, pre-entry 
guidance, interview, open events and 
enrolment.

4. Plan the offer earlier with robust sales, 
marketing and promotion of the offer to 
increase take up.

5. Increase internal take-up of loans from 
internally progressing Level 2 learners to 
Level 3 through robust IAG provided by both 
curriculum and guidance teams access to 
bursary, minimum earnings before repayment 
and Access to HE arrangements. 


